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1 . Abstract 

Based  on  personal  interviews  with  county  department  heads,  local  and 
State  officials  and  others,  the  existing  public  facilities  and  services 
of  Craven  County  are  evaluated  with  respect  to  present  trends,  projected 
future  demands  and  acceptable  planning  standards.  Recommendations  are 
made  as  to  facilities,  services  and  locations  necessary  to  meet  antici- 
pated future  needs.  The  Public  Improvements  Program  recommends  order  of 
priority  and  timing  for  major  capital  improvements  indicated  as  needed 
in  the  Community  Facilities  Plan. 

2 . Environmental  Impact 

The  environmental  impact  of  individual  proposed  projects  and  plans  con- 
tained in  these  reports  cannot  be  realistically  assessed  until  specific 
plans  are  prepared.  However,  any  impact  as  a result  of  the  implementa- 
tion of  general  recommendations  of  the  reports  should  be  minimal  and 
beneficial . 

3 . Adverse  Environmental  Effects 
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5 . Relationship  Between  the  Short-Term  Uses  of  Man's  Environment  and  the 
Maintenance  and  Enhancement  of  Long-Term  Productivity. 

Consideration  is  given  to  both  short-term  use  and  long-term  productivity 
in  the  plans  and  proposals  of  the  Community  Facilities  Plan. 
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Federal 
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--  Environmental  Quality  Improvement  Act  of  1970. 


State 

--  State  Environmental  Policy  Act  of  1971. 

8 . Mitigation  Measures  Proposed  to  Minimize  the  Impact 

None  are  proposed  nor  are  any  necessary  in  the  general  planning  stage. 


PREPARED  FOR  CRAVEN  COUNTY,  NORTH  CAROLINA 


BOARD  OF  COUNTY  COMMISSIONERS 

Grover  C.  Lancaster,  Jr.,  Chairman 

Johnie  E.  Daugherty 

Frank  Hargett 

Carmi  Winters 

Walter  James  Wynne,  Jr. 


COUNTY  PLANNING  BOARD 


Charles  T.  Potter,  Chairman 
Ruby  Dillahunt 
Virginia  Freeman 
Sidney  R.  French,  Jr. 

James  Lewis 
Charles  E.  Neal 
Rodney  Russell 
L.  F.  Williams,  Jr. 


N.  C.  DEPARTMENT  OF  NATURAL  AND  ECONOMIC  RESOURCES 
James  E.  Harrington,  Secretary 

DIVISION  OF  COMMUNITY  SERVICES 
Harold  E.  Strong,  Administrator 
Mark  B„  Sullivan,  Assistant  Administrator 

NORTHEASTERN  FIELD  OFFICE 
Washington,  N.  C. 

Telephone  (919)  946t6481 
Thomas  B„  Richter,  Field  Office  Chief 


PROJECT  STAFF 

Richard  A.  Fender,  Community  Planner 
Alec  Sheri ey,  Draftsman 
MaryE..  Noe,  Secretary-Typist 
Marian  Alligood,  Secretary-Typist 


May  1973 


Digitized  by  the  Internet  Archive 
in  2016 


https://archive.org/details/communityfacili1973nort_0 


COMMUNITY  FACILITIES  PLAN 

TABLE  OF  CONTENTS  Page 

Introduction  1 

County  Courthouse  and  Office  Space  2 

Public  Health  and  Welfare  6 

Craven  County  Health  Department  ...  6 

Craven  County  Hospital  . 8 

Neuse  Clinic  Mental  Health  Center  . 9 

Craven  County  Department  of  Social  Services  10 

Public  Safety  14 

Sheriff's  Department 14 

Craven  County  Jail  Facilities  16 

Fire  Protection 17 

Civil  Defense 31 

Emergency  Rescue  Service  34 

Cultural,  Educational  and  Recreational  35 

Craven  County  Schools  35 

Craven  Technical  Institute  51 

Library  Facilities  . 56 

New  Bern-Craven  County  Library  56 

Craven-Pamlico-Carteret  Regional  Library  ....  56 

West  Street  Library 57 

Recreation  . 59 

Utilities  and  Public  Services  ...  62 

Solid  Waste  Collection  and  Disposal  .....  62 

Water  and  Sewer  Facilities  64 

Water 67 

Sewer 68 


PUBLIC  IMPROVEMENTS  PROGRAM 


Introduction 75 

Schedule  of  Improvements  77 

1973- 74  78 

1974- 75  79 

1975- 76  80 

1976- 77  81 

1977- 78  .....  ....  82 

1978- 79  .....  83 

1980-1985  84 

1985-1995  . 85 


LIST  OF  ILLUSTRATIONS  & TABLES 


Illustrations 

I Existing  and  Proposed  Fire  Protection 

II  Long  Range  Recommendations  - Craven  County  School  System 

III  Solid  Waste  Collection  and  Disposal 

IV  Existing  and  Proposed  Water  and  Sewer  Facilities  (overlay) 
Sketch  Development  Plan 

Table 

I Craven  County  School  System  - Summary  Data 


over 


COMMUNITY  FACILITIES  PLAN 


The  above  helps  explain  the  purpose  and  importance  of  the  Community 
Facilities  Plan  as  a part  of  the  County's  overall  planning  program.  The 
Community  Facilities  Plan,  together  with  the  Public  Improvements  Program  and 
Capital  Improvements  Budget,  should  provide  a guide  for  the  county's  major 
capital  expenditures  in  the  coming  years. 

CRAVEN  COUNTY  COURTHOUSE  AND  OFFICE  FACILITIES 

The  Craven  County  Courthouse  is  located  along  with  the  County  Jail  and 
Tax  Office  building  on  a 36,000  square  foot  site  at  the  corner  of  Craven  and 
Broad  Streets  in  New  Bern.  The  Courthouse  was  constructed  in  1883  and  since 
that  time  has  undergone  several  minor  renovations  including  interior  and  ex- 
terior remodeling  in  1938.  The  Courthouse  structure  includes  a partial  base 
ment,  two  full  floors,  a partial  third  floor  and  attic  space.  Altogether, 
there  is  approximately  17,000  square  feet  of  usable  floor  space  with  approxi 
mately  7,000  square  feet  being  used  for  county  government  offices  and  the  re 
maining  space  (approximately  10,000  square  feet)  being  used  for  courtrooms 
and  court  related  offices. 

The  following  is  a summary  of  uses  by  floors: 

Basement 

Restrooms 
Storage  space 

Civil  Division  office  of  Superior  Court 
Part  of  Register  of  Deeds  office 

1st  Floor 

Tax  Collector's  office 

Accounting  offices 

Secretary-Reception  area 

Clerk  of  Superior  Court  office 

Criminal  Division  office  of  Superior  Court 

Tax  Foreclosure  Department  office 

Auditor's  office 

Commission  meeting  room 

Register  of  Deeds  office 
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COMMUNITY  FACILITIES  '.PLAN 


INTRODUCTION 

The  purpose  of  a Community  Facilities  Plan  is  to  determine  the  general 
adequacy  of  existing  public  facilities  and  services  and  to  determine  what  is 
needed,  both  at  present  and  within  the  planning  period  (next  20  years).  The 
term  "community  facilities"  includes  those  functions  and  services  financed 
or  supported  primarily  by  public  funds  and  which  require  extensive  capital 
outlay  and  a responsible  administrative  organization.  Primary  attention  is 
given  to  those  facilities  and  services  for  which  the  Craven  County  Government 
is  responsible.  However,  other  services  and  facilities  of  a public  nature 
will  also  be  evaluated  so  that  their  relationship  may  be  better  understood 
and  so  that  a comprehensive  view  of  all  public  services  and.  facilities  may 
be  presented  in  the  Community  Facilities  Plan. 

"Under  present  allocations,  the  County  is  the  level  of  government  to 
which  the  General  Assembly  has  assigned,  functional  responsibility  for  oper- 
ating schools,  conducting  elections,  housing  the  State's  system  of  lower 
courts  and  their  records,  maintaining  property  ownership  and  mortgage  records, 
enforcing  much  of  the  State's  criminal  law,  administering  public  health  and 
public  welfare  programs,  and  carrying  on  State  programs  designed  to  promote 
the  development  of  agriculture.  Some  of  these  functions  are  the  responsi- 
bility of  the  Board  of  County  Commissioners,  and  some  are  assigned  to  other 
boards  with  varying  relationships  to  the  Board  of  County  Commissioners,  Thus, 
apart  from  the  role  played  by  the  Commissioners  in  any  of  these  fields,  it  is 
the  policy  of  the  State  to  make  extensive  use  of  its  counties  in  carrying  out 
a large  number  of  essential  governmental  operations".* 

*Coltrane,  George  A.,  Ed.  County  Government  in  North  Carolina,  Institute 
of  Government,  The  University  of  North  Carolina,  February,  1965. 


1 


2nd  Floor 


Main  courtroom 

Grand  Jury  room 

Four  court  consultation  rooms 

Law  library  room 

3rd  Floor 

Small  court  room 

Attic 

Used  for  record  storage 

Although  the  existing  courthouse  is  sound  in  structure  there  is  a criti- 
cal shortage  of  office  space.  The  County  is  now  leasing  four  separate  office 
facilities  in  New  Bern  and,  in  addition,  the  Tax  Supervisor’s  offices  are 
located  in  a separate  building  behind  the  county  jail.  Also,  the  old  St. 

Lukes  Hospital  building  is  being  used  by  the  County  Health  Department,  Depart- 
ment of  Social  Services  and  the  Office  of  Civil  Defense. 

In  past  years  and  even  more  so  in  recent  years,  the  administrative 
courts  of  North  Carolina  have  required  more  space  and  facilities.  The  court 
related  office  facilities  in  the  existing  courthouse  are  totally  inadequate 
and  there  is  no  room  for  expansion  without  moving  existing  county  offices 
out  of  the  courthouse. 

Counties  throughout  the  State  are  being  pressured  by  tax  paying  citizens 
to  provide  new  and  expanded  public  services.  Craven  County  is  no  exception. 

In  1972  the  County  hired  a full-time  Recreation  Director  to  supervise  recrea- 
tion services  in  the  County.  In  order  to  provide  office  space  for  the  newly 
created  County  Department  of  Recreation,  privately-owned  facilities  had  to  be 
leased.  The  county  is  presently  considering  appointing  a County  Fire  Marshall. 
Again,  there  is  no  office  space  in  the  existing  facilities. 
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Altogether  the  County  is  expending  $8,520  annually  to  lease  county  govern 
ment  office  facilities  and  parking  spaces  from  private  owners.  And,  as  was 
pointed  out,  if  the  County  is  to  provide  adequate  government  services  in  the 
future,  additional  office  space  will  have  to  be  made  available. 

Recommendations 

It  was  noted  that  existing  court  related  facilities  in  the  Craven  County 
Courthouse  are  inadequate  to  meet  present  needs.  It  is  also  apparent  that 
additional  space  will  be  required  to  meet  future  needs  of  the  Administrative 
Courts.  At  the  same  time,  county  government  office  facilities  are  inadequate 
to  meet  present  needs  and  there  will  likely  be  an  increasing  demand  for  office 
space  in  the  future. 

The  present  site  of  the  Craven  County  Courthouse  is  not  sufficient  to 
permit  significant  expansion,  and  it  is  doubtful  if  extensive  expansion  of 
the  existing  facility  would  be  economically  feasible  or  otherwise  practical. 

It  is  therefore  recommended: 

1)  The  County  construct  a new  county  government  office  building  to 
house  existing  county  offices  located  in  the  Courthouse  and  all 
other  county  offices  now  located  in  privately  owned  facilities. 

The  new  office  building  should  also  provide  space  for  the  County 
Health  Department,  Department  of  Social  Services,  and  Office  of 
Civil  Defense  which  are  now  located  in  the  old  St.  Luke's  Hospital 
building,  and  for  the  Craven  County  Sheriff's  Department  which  is 
now  located  in  the  Craven  County  Jail  facility.  Consideration  should 
also  be  given  to  locating  offices  of  the  United  States  Department  of 
Agriculture  offices  in  the  new  office  building. 


2)  To  ensure  the  long-range  adequacy  of  a new  county  office  building, 
both  from  a standpoint  of  space  design  and  site  location,  the 
County  Board  of  Commissioners  should  appoint  a "site  selection- 
design  committee".  The  appointed  committee  should  make  an  in-depth 
study  of  (1)  the  present  and  long-range  needs  of  County  government 

as  to  office  space  and  facilities  and  to  determine  those  county  offices 
to  be  located  in  a new  county  office  building',  (2)  estimated  construc- 
tion costs;  (3)  potential  sites;  and  (4)  potential  revenue  sources 
for  construction.  It  is  further  recommended  that  the  "site  selection- 
design  committee"  be  comprised  of  at  least  two  members  of  the  County 
Board  of  Commissioners,  two  members  of  the  County  Planning  Board, 
two  county  citizens  selected  at  large  and  at  least  one  existing  county 
department  head. 

3)  The  County  owns  approximately  38  acres  of  land  in  the  vicinity  of, 
and  on  which  the  Craven  County  Hospital  is  located.  A county  office 
building  would  be  in  compatible  surroundings  in  this  area  as  well  as 
highly  accessible  to  the  public.  It  is  estimated  that  with  projected 
needed  expansion  of  medical  facilities  on  this  site  there  will  remain 
a minimum  of  12  acres  that  would  be  available  for  the  location  of  a 
county  office  building  and  parking  facilities.  It  is  therefore  rec- 
ommended that  serious  consideration  be  given  by  the  "site  selection- 
design  committee"  for  the  location  of  a county  office  building  and 
the  development  of  a governmental-medical  complex  on  this  existing 

38  acre  site. 

4)  It  is  recommended  that  after  completion  of  a new  county  office  build- 
ing the  existing  County  Courthouse  be  renovated  and  used  primarily  to 
house  the  North  Carolina  Administrative  Courts  and  related  offices. 
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PUBLIC  HEALTH  AND  WELFARE 


Craven  County  Health  Department 

The  Craven  County  Health  Department  is  located  in  the  old  St.  Lukes  Hos- 
pital building  on  the  corner  of  Broad  and  George  Streets  in  New  Bern.  The  de- 
partment occupies  the  entire  first  floor,  and  a part  of  the  basement  area.  The 
building  also  houses  the  Social  Services  Department  and  Office  of  Civil  Defense 

Services  provided  by  the  Health  Department  include:  orthopedic,  cancer, 

maternity,  chest,  eye  and  general  medical  clinics;  child  health  services; 
family  planning;  venereal  disease  treatment;  glaucoma  and  tuberculosis 
screening;  immunizations  and  supportive  laboratory  and  x-ray  services.  In 
addition,  the  Environmental  Sanitation  Division  of  the  Health  Department 
functions  to  ensure  minimum  standards  of  health  protection  are  provided  the 
citizens  of  Craven  County  through  periodic  inspection  of  local  food  handling 
facilities,  water  treatment  and  sewage  disposal  facilities,  solid  waste  col- 
lection and  disposal,  and  by  constant  monitoring  of  environmental  conditions 
in  the  county.  The  department  also  maintains  records  on  vital  statistics 
and  provides  a program  of  health  education  in  the  County. 

A 200  bed  "Packaged  Disaster  Hospital"  which  is  located  in  the  Parkway 
Shopping  Center  on  Neuse  Boulevard  is  supervised  by  the  Craven  County  Health 
Department,  The  emergency  hospital  facility  can  be  used  in  any  disaster 
situation  to  supplement  the  facilities  of  the  Craven  County  Hospital.  The 
facility  can  also  be  set  up  in  the  J.  T.  Barber  Junior  High  School  close  by. 

Staff  of  the  Health  Department  includes  the  Director,  11  registered  nurses 
1 licensed  practical  nurse,  1 nurses  aide,  8 environmentalists,  2 dog  wardens, 
10  clerks,  2 laboratory  technicians,  1 x-ray  technician,  a dentist  and  dental 
assistant,  a health  educator,  a janitress  and  a health  aide. 
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The  present  facilities  occupied  by  the  Health  Department  are  inadequate. 
Building  design  does  not  permit  efficient  use  of  space  and  the  heating,  cool- 
ing and  electrical  systems  are  antiquated.  Air  condition  units  have  to  be 
operated  during  winter  months  to  combat  overheating  of  many  areas  in  the 
building.  Even  with  maximum  use  of  existing  space,  offices  are  still  cramped 
and  crowded. 

Lack  of  adequate  parking  facilities  poses  yet  another  problem.  There 
is  not  enough  parking  for  staff  alone  and  none  is  provided  for  patients.  For 
a county  to  get  the  most  benefit  from  preventive  services,  such  as  those  pro- 
vided by  the  County  Health  Department,  these  services  must  reach  the  people. 
Lack  of  parking  facilities  presents  a severe  handicap  in  this  respect. 

Recommendations 

The  priority  need  of  the  Craven  County  Health  Department  is  a larger, 
more  confortable  and  convenient  physical  facility.  If  the  Department  remains 
in  the  existing  facility  a choice  will  have  to  be  made  as  to  whether  larger 
numbers  of  people  are  to  be  seen  for  more  limited  services- -a  choice  which 
could  have  extremely  detrimental  effects  on  the  health  and  well-being  of  the 
people  of  Craven  County  --  or  whether  a limited  number  of  people  are  to  re- 
ceive the  services  which  are  provided  by  the  Health  Department  --a  choice 
which  could  have  equally  deleterious  effects  on  the  health  and  well-being  of 
the  people  of  Craven  County.  It  is  therefore  recommended  that  new  physical 
facilities  be  provided  to  house  the  Craven  County  Health  Department. 

It  has  been  recommended  that  a new  county  office  building  be  constructed 
(see  page  4)  to  house  county  government  offices  and  departments.  Design 
and  construction  of  a new  county  office  building  should  include  facilities 
for  the  County  Health  Department. 
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Craven  County  Hospital 


The  Craven  County  Hospital  is  located  on  Neuse  Boulevard  in  New  Bern. 

The  hospital  facility  is  owned  by  Craven  County  and  is  leased  to  the  Craven 
County  Hospital  Corporation  and  its  Board  of  Directors. 

The  hospital  is  a modern  four-floor  brick  structure  which  contains  109 
patient  rooms.  There  is  a total  of  161  patient  beds  with  the  following  break- 
down by  use:  pediatrics  - 20;  surgical  - 34;  obstetrics-gynecology  - 40; 

intensive  care  - 6;  coronary  care  - 5;  and  general  medical  care  - 56.  The 
hospital  has  a 3 room  major  operating  suite  and  2 minor  surgery  rooms. 

Plans  have  been  approved  for  a 97  bed  addition  to  the  existing  hospital 
which  will  include  49  medical  care  patient  beds,  12  psychiatric  care  beds,  and 
12  detoxification  beds,  and  24  mental  health  care  beds.  The  psychiatric  care 
and  detoxification  units  are  to  be  used  in  conjunction  with  the  new  Neuse 
Clinic  Mental  Health  Center  now  under  construction  adjacent  to  the  hospital. 

It  is  anticipated  that  the  additional  hospital  rooms  will  be  completed  by  1976. 
Included  in  the  building  and  renovation  project  will  be  the  expansion  of  the 
emergency  room,  x-ray,  physical  therapy,  central  supply,  pharmacy  and  operat- 
ing room  facilities.  The  total  project  including  renovations  is  expected  to 
take  33  months  for  completion. 

Recommendations 

Based  on  revised  population  projections  for  Craven  County,  the  existing 
hospital  facility  and  proposed  additions  will  adequately  meet  the  patient 
bed  space  requirements  over  the  next  10  years.  Parking  is  adequate  and  there 
is  ample  room  for  future  expansion. 

There  is  a total  of  26  acres  in  the  hospital  site  of  which  only  approxi- 
mately 16  acres  will  be  occupied  by  the  hospital  facility  including  proposed 
additions  and  expanded  parking.  Approximately  10  acres  will  remain  for 
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long-range  future  expansions.  It  is  not  anticipated  that  the  12  acres  adjacent 
to  the  hospital  site,  on  which  the  Williams  and  West  Memorial  Home  is  presently 
located,  will  be  required  for  future  hospital  expansion.  It  is  therefore 
recommended  that  consideration  be  given  to  locating  a new  county  office  build- 
ing on  the  12  acre  site  adjacent  to  the  hospital  facility. 

No  other  specific  recommendations  are  made  concerning  the  hospital 
facility  nor  are  any  believed  necessary  at  this  time. 

Neuse  Clinic-Mental  Health  Center 

The  Neuse  Clinic-Mental  Health  Center  is  located  adjacent  to  the  Craven 
County  Hospital  on  Neuse  Boulevard  in  New  Bern.  Present  facilities  are  con- 
sidered temporary  until  the  new  facility,  which  is  now  under  construction, 
is  completed,  The  new  Mental  Health  Center  facility  will  be  located  adjacent 
to  the  hospital  also  and  will  be  completed  by  the  fall  of  this  year  (1973), 

Services  provided  by  the  Neuse  Clinic  included  psychiatric  and  psycho- 
logical evaluation,  individual  and  group  therapy,  family  therapy,  play  ther- 
apy and  marriage  counseling. 

The  Mental  Health  Center  serves  Carteret,  Jones  and  Pamlico  Counties  as 
well  as  Craven  County.  Last  year  (1972)  the  clinic  counseled  and  worked  with 
924  patients,  564  of  which  were  Craven  County  residents.  Based  on  national 
statistics,  if  all  who  needed  the  services  such  as  provided  by  the  Neuse 
Clinic  had  received  treatment,  there  would  have  been  a total  of  11,400  patients 
in  the  four  county  area  during  1972.  Lack,  of  facilities  obviously  has  pre- 
vented many  who  needed  mental  health  counseling  from  receiving  such  services. 
The  new  facilities,  when  completed,  along  with  anticipated  additional  staff, 
will  permit  increased  mental  health  counseling  and  care.  It  is  also  antici- 
pated that  services  will  be  expanded  to  include  in-patient  care,  partial 
hospitalization,  classrooms  for  emotionally  disturbed  students,  and  dispensing 

of  medication.  The  25  new  hospital  beds  to  be  used  for  detoxification 
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and  psychiatric  care  in  the  new  Mental  Health  Center,  will  help  facilitate  ex 
panded  mental  health  care  services. 

It  is  anticipated  that  70  additional  staff  members  will  be  required  over 
the  next  few  years  to  meet  the  mental  health  needs  of  the  four- county  area 
served  by  Neuse  Clinic.  Approximately  15  staff  members  will  be  located  in 
Carteret  County,  others  will  work  in  Jones  and  Pamlico  Counties  on  a part- 
time  basis,  and  additional  members  will  be  required  to  staff  the  new  facility 
in  Craven  County. 

Funding  of  the  Neuse  Clinic  is  shared  jointly  by  Craven,  Jones,  Pamlico 
and  Carteret  Counties  as  well  as  the  State  Department  of  Mental  Health,  limi- 
ted patient  fees,  and  Federal  grants  through  the  Neuse  River  Council  of 
Governments . 

Recommendations 

Mental  health  care  is  as  important  to  a community  as  is  medical  care. 

The  County  is  encouraged  to  lend  full  support  to  the  mission  of  the  Neuse 
Clinic  Mental  Health  Center  and  to  participate  to  the  extent  possible  in 
developing  vitally  needed  mental  health  programs  in  the  county. 

No  other  recommendations  are  made  at  this  time  concerning  the  Neuse 
Clinic  Mental  Health  Center,  nor  are  any  believed  necessary. 

Craven  County  Department  of  Social  Services 

Main  offices  of  the  Craven  County  Department  of  Social  Services  are 
located  in  the  old  St.  Lukes  Hospital  building  at  the  corner  of  Broad  and 
George  Streets  in  New  Bern.  Other  offices  and  facilities  of  the  Social  Ser- 
vices Department  include  the  Food  Stamp  Distribution  Office,  located  at  417 
Broad  Street,  and  the  Craven  Terrace  Day  Care  Center  on  Roundtree  Street 
which  is  leased  on  a rent-free  basis,  by  the  New  Bern  Housing  Authority  to 

the  Social  Services  Department  for  operations. 
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The  main  offices,  which  occupy  the  third  and  fourth  floors  of  the  old 
hospital  building,  utilize  approximately  9,000  square  feet  of  floor  space. 

As  was  pointed  out  previously  (see  "Craven  County  Health  Department"),  the  old 
hospital  building  is  in  a state  of  deterioration.  Water  seepage  in  the  plas- 
ter, apparently  from  leaks  in  the  roof,  is  a particular  problem  on  the  third 
floor.  Offices  are  overcrowded  and  there  is  a lack  of  waiting  room  for 
people  visiting  the  Social  Services  Department. 

Services  rendered  by  the  Craven  County  Department  of  Social  Services 
can  be  separated  into  two  major  categories:  1)  financial  assistance,  and  2) 

social  services. 

Financial  assistance  programs  administered  by  the  Social  Services  De- 
partment include  Aid  to  the  Aged,  Aid  to  the  Disabled,  Aid  to  the  Blind  and 
Aid  to  Families  with  Dependent  Children.  The  Social  Services  Department  is 
also  responsible  for  the  administration  of  the  Medicaid  Program  of  Medical 
Assistance.  Another  area  of  financial  assistance  is  the  food  assistance 
program  which,  at  this  time,  is  the  Food  Stamp  Program.  The  Social  Services 
Department  is  also  administering  a small  county  funded  Emergency  Relief  Pro- 
gram which  includes:  1)  General  Assistance,  2)  County  Physician  Payments, 
and  3)  County  Hospitalization  Payments. 

Social  services  provided  by  the  Department  consume  the  majority  of  staff 
time  and  include  Day  Care  Services  for  Children,  Family  Planning,  Adoption 
Services,  Foster  Home  Care  for  children  including  both  placement  of  children 
and  licensing  and  supervision  of  foster  homes,  Juvenile  Probation  Service 
for  children  found  by  the  courts  to  be  delinquent  or  pre-delinquent,  and. 
Juvenile  Parole  Services  for  those  who  are  returned  from  the  correctional 
schools  on  conditional  release.  The  Department  also  provides  child-parent 
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counseling  services,  group  work  with  children  aimed  at  preventing  juvenile 
delinquency,  placement  of  children  in  child  care  institutions  both  of  a 
specialized  nature  and  general  custodial  care  nature,  and  group  work  with 
children  ages  6 through  12  in  the  two  public  housing  projects  in  New  Bern. 

Other  social  services  provided  by  the  Department  include  protective  services 
for  abused  and  neglected  children  including  investigation,  intervention, 
social  work  counseling  with  parents  and,  if  necessary,  initiating  court  action 
leading  to  custody. 

Adult  social  services  provided  by  the  Department  include:  protective 

services  for  adults  who,  because  of  physical  or  mental  infirmity,  need  such 
services;  emergency  intervention  with  adults  for  psychiatric  problems  to  get 
the  adult  and/or  family  in  touch  with  appropriate  mental  health  resources; 
group  work  with  isolated  elderly;  services  aimed  at  keeping  the  elderly  or 
infirm  adult  in  their  own  home  including  provision  of  attendant  care;  licen- 
sing and  supervision  of  domiciliary  care  facilities  within  the  county;  place- 
ment services  for  elderly  or  disabled  adults  needing  domiciliary  care  or 
skilled  nursing  home  care  including  helping  the  elderly  to  adjust  to  the 
move  into  group  care  and  working  with  families  around  the  problems  the  family 
encounters  in  such  a situation. 

Rehabilitation  services  are  provided  by  the  staff  of  the  Social  Services 
Department  as  well  as  through  a cooperative  agreement  with  the  Vocational 
Rehabilitation  Commission  which  has  a Vocational  Rehabilitation  Counselor 
within  the  Department  of  Social  Services. 

The  Social  Services  Department  has  a total  staff  of  79  including  2 main- 
tenance personnel.  The  principal  source  of  revenue  for  the  Social  Services 
Department  is  from  Federal  funds  derived  from  various  grants  which  are  mostly 
related  to  the  Social  Security  Act.  The  U.  S.  Department  of  Agriculture  provides 
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funds  primarily  for  the  Food  Stamp  Program.  The  next  largest  segment  of 
funds  in  the  overall  program  come  from  the  State  of  North  Carolina,  pri- 
marily for  assistance  in  the  program  of  financial  assistance  as  outlined  pre- 
viously, and  in  providing  foster  care  for  children.  All  other  funds  are 
provided  by  Craven  County. 

The  Department  of  Social  Services  is  now  working  with  the  New  Bern 
Housing  Authority  toward  operation  of  a newly  constructed  day  care  center  to 
be  located  adjacent  to  the  Trent  Court  Public  Housing  Project.  It  is  anticipated 
that  the  new  center  will  be  operable  in  early  1974  and  will  have  an  ultimate 
capacity  of  100  children  from  infant  and  toddler  age  up  through  pre-school  age. 

Because  of  the  increase  in  children  committed  to  the  Department's  custody 
by  the  courts  of  the  County  there  is  the  need  for  a receiving  home  to  take 
care  of  the  children.  Such  a facility  would  be  a small  group  care  facility 
for  taking  care  of  up  to  12  children. 

Recommendations 

1)  The  priority  need  of  the  Department  of  Social  Services  is  adequate 
and  convenient  physical  facilities  including  adequate  parking  facili- 
ties. It  is  recommended  that  the  Department  be  located  in  a new 
county  office  building  when  constructed,  including  the  Food  Stamp 
distribution  office  (see  recommendations  concerning  new  county 
office  building  on  page  4). 

2)  Consideration  should  be  given  to  constructing  a new  "receiving  home" 
to  care  for  children  committed  to  the  custody  of  the  Social  Services 
Department  by  the  courts. 
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PUBLIC  SAFETY 


Craven  County  Sheriff's  Department 

The  Craven  County  Sheriff's  Department  offices  are  located  in  the  front 
of  the  County  Jail  building  adjacent  to  the  County  Courthouse.  The  Depart- 
ment occupies  two  rooms  in  the  building,  with  the  Sheriff  and  Chief  Deputy  in 
one  office  and  the  dispatcher,  radio  equipment  and  secretary  located  in  the 
second  office. 

The  building  was  originally  built  in  1908  and  later  renovated  in  1934. 
Although  the  building  is  essentially  sound  in  structure  there  is  a lack  of 
space  to  adequately  meet  the  needs  of  the  department  functions. 

There  are  24  employees  in  the  Sheriff's  Department:  14  law  enforcement 

officers,  including  the  Sheriff;  4 dispatchers;  2 secretaries;  and  4 jailors. 
In  addition  to  the  main  office  in  the  County  Jail  building,  the  Department 
also  maintains  an  office  in  Havelock. 

Working  hours  of  the  deputies  are  split  into  two  shifts,  8:30  A.M.  to 
5:30  P.M.  and  from  7:00  P.M.  to  3:00  A.M.,  with  enough  overlap  to  provide  a 
minimum  number  of  deputies  on  duty  between  the  two  shifts. 

Major  equipment  of  the  Sheriff's  Department  includes  a new  radio  dis- 
patch system  which  is  hooked  in  with  all  department  patrol  cars  and  county 
fire  departments.  The  radio- network  wil 1 eventually  include  communications 
linkage  with  all  municipal  police  departments  in  the  County,  Civil  Defense 
and  some  surrounding  county  and  municipal  police  departments.  At  present, 
there  are  12  patrol  cars  operating  in  the  Sheriff's  Department,  all  of  which 
are  equipped  with  two-way  radios. 

A large  proportion  of  the  Sheriff's  Department's  time  is  spent  in  serving 
warrants  and  in  carrying  out  other  duties  and  responsibilities  of  the  civil 
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law  process.  In  the  past  few  years  the  amount  of  time  required  of  the  Sheriff 
and  deputies  in  the  civil  law  process  has  increased  to  the  point  perhaps  that 
it  interferes  with  the  criminal  law  enforcement  responsibilities  of  the 
Department . 

Recommendations 

1)  It  is  recommended  that  additional  deputies  be  hired  to  increase  the 
law  enforcement  force  to  25  deputies  by  1980.  This  would  provide  one 
deputy  for  approximately  every  2,500  persons  in  the  county  which 

is  considered  a desirable  standard.  This  should  be  done  on  an 
incremental  basis  over  the  next  7 years  along  with  a revision  in 
shifts  to  insure  an  adequate  number  of  law  enforcement  personnel 
on  duty  at  all  times, 

2)  The  Sheriff's  Department  should  be  located  in  the  new  county  office 
building,  when  built,  with  consideration  given  to  allocating  adequate 
space  for  limited  criminal  laboratory  facilities,  training  facili- 
ties, locker  room  and  office  space. 

3)  A system  for  replacing  department  patrol  cars  should  be  devised  where- 
as a certain  number  of  cars  would  be  replaced  each  year.  Normally, 
it  is  most  economical  to  replace  police  vehicles  when  they  have 
approximately  60,000  miles  and  not  more  than  80,000  miles  of  service. 

The  addition  of  Sheriff's  deputies  will  also  require  additional 
patrol  cars,  however,  there  should  not  be  a need  for  more  than  5 

new  cars  during  the  next  10  years  with  revisions  in  shift  schedules,  etc, 
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4)  Because  of  the  rapid  urban  growth  in  Craven  County  outside  of  in- 
corporated municipalities  and  the  increasing  demand  of  the  civil  law 
process  on  the  Sheriff's  Department^  it  may  be  desirable  to  create  a 
county  police  department  for  criminal  law  enforcement  in  the  county. 
It  is  therefore  recommended  that  a detailed  study  of  the  feasibility 
of  creating  a county  police  department  be  conducted.  Assistance  in 
such  a study  can  be  secured  from  the  State  Law  and  Order  Committee, 
through  the  Law  and  Order  Division  of  the  Neuse  River  Council  of 
Governments . 

Craven  County  Jail  Facilities 

The  Craven  County  Jail  is  located  adjacent  to  the  County  Courthouse  on 
Broad  Street  in  New  Bern.  The  three  floor  structure  (including  basement)  was. 
originally  built  in  1908  and  later  completely  renewed  inside  including  cell 
blocks,  cell  bars  and  doors,  in  1934.  The  jail  facility  has  an  inmate  capa- 
city of  86  and  quarters  for  5 trustys.  A radio  surveillance  system  which 
covers  all  cells  in  the  jail  and  is  monitored  by  the  jailor,  was  installed  in 
January  of  this  year  (1973). 

Although  some  renovations  and  repair  is  needed  in  the  jail  facility 
(lighting,  jailor  offices  and  visitation  facilities,  particularly)  the  build- 
ing is  otherwise  in  good  condition.  The  kitchen  facility  is  adequate  and  has 
an  "A"  rating  by  the  State  Health  Department. 

Staff  of  the  County  Jail,  outside  of  kitchen  personnel,  includes  3 jail- 
ors and  a chief  jailor.  Uniforms,  however,  are  provided  only  for  the  chief 
jai lor . 
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Recommendations 


1)  It  is  recommended  that  renovation  and  repair  of  the  County  Jail  be 
undertaken  as  soon  as  a county  office  building  is  completed  which 
would  house  the  Sheriff's  Department.  The  following  should  be  in- 
cluded : 

--  install  new  lighting  system 

--  expand  jailor's  office  communications  facilities 

--  provide  adequate  visitation  facilities 

--  install  limited  visual  serveillance  equipment 
(remote  TV  cameras  to  cover  critical  locations). 

--  install  new  shower  facilities 

2)  All  jailors  should  be  provided  proper  uniforms 


Fire  Protection  Services 

Craven  County  has  fourteen  State  chartered  volunteer  fire  departments 
which  provide  fire  protection  to  the  citizens  and  property  in  the  County. 

(see  Illustration  I).  Three  of  the  fourteen  volunteer  fire  departments  have 
been  formed  within  the  past  six  months.  These  are:  1)  Fort  Barnwell  Volunteer 
Fire  Department;  2)  Volunteer  Fire  Department  of  Carteret  and  Craven  County 
(#5  Township  in  Craven  County);  and  3)  Tri-Community  Volunteer  Fire  Depart- 
ment. The  City  of  New  Bern's  Fire  Department  is  comprised  of  paid  and  volun- 
teer firemen  and  normally  answers  calls  only  within  the  City  of  New  Bern. 
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The  Volunteer  Fire  Departments  are  financed  by  various  means  ranging 
from  property  taxes  and  special  taxing  districts  to  annual  fund  raising  af- 
fairs. Most  frequently  it  is  a combination  of  sources.  The  County  provides 
$115.00  a month  to  help  support  qualified  rural  volunteer  fire  departments  in 
the  County. 

Personnel  of  the  volunteer  fire  departments  receive  training  in  all 
phases  of  fire  fighting.  Almost  all  have  completed  the  "basic  fire  fighting 
course"  (42  hours)  held  at  the  Craven  Technical  Institute.  Practical  exper- 
ience and  training  is  gained  through  county-wide  training  programs  when  old 
buildings  are  burned  under  controlled  conditions.  Training  is  also  provided, 
by  the  State  Department  of  Community  Colleges,  Division  of  Fire  Training 
Services,  by  using  a "training  Simulator". 

Radio  communications  of  the  county  fire  departments  is  through  the 
Craven  County  Fire  Radio  Net  (KGL  597)  which  is  operated  by  a dispatcher  at 
the  Sheriff's  Office  in  New  Bern  on  a 24  hour  basis.  A remote  unit  and  con- 
sole enables  the  dispatcher  to  activate  sirens  at  most  base  stations  of  the 
county  fire  departments.  Sirens  can  also  be  activated  from  the  Office  of 
Civil  Defense  in  the  basement  of  the  old  St.  Lukes  Hospital  which  now  serves 
as  a county  office  building. 

Coordination  of  fire  protection  services  in  the  County  is  the  responsi- 
bility of  the  Craven  County  Fire  Commission.  There  has  been  considerable 
interest  in  the  County  to  establish  a full-time  Fire  Marshall  position  in 
county  government  to  coordinate  activities  in  the  County  and  settle  any 
possible  boundary  disputes  which  may  arise.  This  has  been  proposed  to  the 
Board  of  County  Commissioners  by  the  Craven  County  Fire  Chiefs  Association 
and  is  now  being  considered. 
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Craven  County  Volunteer  Fire  Departments 


The  following  paragraphs  give  a brief  description  of  the  volunteer  fire 
departments  in  the  County  including  major  equipment  and  personnel.  Illus- 
tration II  indicates  the  location  of  volunteer  fire  departments  in  the  County 
and  their  district  boundaries. 

Bridgeton  Fire  Department 

The  Bridgeton  Fire  Department  is  located  at  the  intersection  of 
Bridge  and  C Streets  in  Bridgeton.  The  3,200  square  foot  building, 
which  contains  2 bays  for  fire  trucks,  also  serves  as  the  Bridgeton 
Town  Hall.  The  building  was  completely  remodeled  in  1965. 

The  Department  is  manned  by  38  volunteer  firemen  on  25  hour  call. 
Major  fire  fighting  equipment  includes  one  500  gallon  capacity,  radio- 
equipped  pumper  truck  and  one  2,000  gallon  capacity,  radio- equipped 
tanker  truck.  The  two  fire  trucks  are  1959  and  1958  models  respectively 
The  Bridgeton  Fire  Department  has  a Class  9AA  fire  insurance  rating 

Little  Swift  Creek  Fire  Department 

The  Little  Swift  Creek  Fire  Department  has  two  stations:  the  main 

station  which  is  located  on  U.S  17  North  at  Askins  and  a sub  station 
located  in  the  Antioch  community  on  old  U.S.  17  North.  The  main  station 
at  Askins  has  2,400  square  feet  of  floor  space  and  contains  2 truck  bays 
and  meeting  room.  The  number  two  station  at  Antioch  contains  1,500 
square  feet  of  floor  space  and  has  2 truck  bays. 
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The  Little  Swift  Creek  Fire  Department  is  manned  by  35  volunteer 
firemen  on  24  hour  call.  Major  fire  fighting  equipment  includes  a 600 
gallon  capacity  radio- equipped  pumper  truck  and  a 3,000  gallon  capacity 
tanker-pumper  truck  at  the  main  fire  station  in  Askins,  and  a 700  gallon 
capacity,  radio- equipped  pumper  truck  at  the  number  two  station  in 
Antioch . 

No.  9 Township  Fire  Department 

The  No.  9 Township  Fire  Department  is  located  on  N.C.  Highway  55  in 
the  community  of  Jasper. 

The  Department  is  manned  by  25  volunteer  firemen  on  24  hour  call. 
Major  fire  fighting  equipment  includes  one  500  gallon  capacity,  radio- 
equipped  pumper  truck  and  one  800  gallon  capacity  pumper  truck. 

Cove  City  Fire  Department 

The  Cove  City  Fire  Department  is  located  on  the  Trenton  Highway  in 
the  Town  of  Cove  City. 

The  Department  is  manned  by  32  volunteer  firemen  on  24  hour  call. 
Major  fire  fighting  equipment  includes  one  240  gallon  capacity,  radio- 
equipped  pumper  truck,  one  280  gallon  capacity  pumper  truck  and  one  900 
gallon  capacity  tanker  truck. 

Vanceboro  Fire  Department 

The  Vanceboro  Fire  Department  is  located  in  the  Town  of  Vanceboro, 
one  block  off  Main  Street  in  the  center  of  town. 

The  Department  is  manned  by  25  volunteer  firemen  on  24  hour  call. 
Major  fire  fighting  equipment  includes  one  600  gallon,  radio- equipped 
pumper  truck,  one  1,200  gallon  capacity  tanker-pumper  truck,  and  a 5 
kilowatt  portable  generator. 
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Dover  Fire  Department 


The  Dover  Fire  Department  is  located  in  the  Town  of  Dover  at  the 
Town  Hall. 

The  Department  is  manned  by  18  volunteers  on  24  hour  call.  Major 
fire  fighting  equipment  includes  one  550  gallon  capacity  pumper  truck, 
one  1,000  gallon  capacity,  radio-equipped  pumper  truck  and  one  2,000 
gallon  capacity  tanker-pumper  truck. 

No.  6 Township  Fire  Department 

The  No.  6 Township  Fire  Department  is  located  on  U.S.  Highway  70 
west  of  Havelock.  The  Department  occupies  a newly  constructed  3,000 
square  foot  steel  building.  The  interior  of  the  building  has  not  been 
completed  and  will  not  be  until  funds  are  available.  When  completed,  the 
building  will  contain  3 truck  bays,  office  space,  kitchen,  2 bath  rooms 
and  bunk  room/meeting  room.  A second  station  is  intended  to  be  con- 
structed as  funds  become  available  which  will  be  located  on  a half-acre 
site  in  the  Carolina  Pines  area  (see  Illustration  I). 

The  No.  6 Township  Fire  Department  is  manned  by  38  volunteer  fire- 
men on  24  hour  call.  Major  fire  fighting  equipment  includes  one  1956 
Model  M530A  REO  pumper  truck  with  500  gallon  per  minute  pump,  one  1955 
Ford  1,200  gallon  capacity  tanker-pumper  truck,  one  1956  M35  2%  ton 
pumper  with  1,000  gallon  capacity  tank  and  one  1970  VW  Van  equipment 
truck.  At  present,  the  2%  ton  pumper  truck  is  undergoing  repairs  and 
is  not  available  for  use. 
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West  New  Bern  Fire  Department 


The  West  New  Bern  Fire  Department  has  two  fire  stations.  The  main 
station  is  located  on  U.S.  70  west  at  Washington  Forks  and  the  sub-sta- 
tion is  located  on  Chelsea  Road  off  old  U.S.  Highway  17  near  Trent  Woods. 

The  West  New  Bern  Fire  Department  is  manned  by  42  volunteer  firemen 
on  24  hour  call.  Major  fire  fighting  equipment  includes  a 750  gallon 
per  minute  pumper  truck  and  1,800  gallon  capacity  tanker  truck  at  the 
main  station,  and  a 500  gallon  per  minute  pumper  truck  and  1,000  gallon 
capacity  tanker  truck  at  the  sub-station.  All  trucks  are  radio- equipped . 
The  West  New  Bern  Fire  Department  has  a Class  9AA  fire  insurance  rating. 

Havelock  Fire  Department 

The  Havelock  Fire  Department  is  located  in  the  Town  of  Havelock  ad- 
jacent to  the  Town  Hall.  The  Department  occupies  a 2,080  square  foot 
steel  construction  building  which  contains  3 bays  for  fire  trucks,  office 
space,  kitchen  and  a restroom. 

The  Havelock  Fire  Department  is  manned  by  21  volunteers  on  24  hour 
call.  Major  fire  fighting  equipment  includes  two  pumper  fire  trucks,  a 
1971  International  and  a 1939  Ward  LaFrance,  and  an  equipment  truck, 
all  radio-equipped. 

Water  supply  for  fire  fighting  is  provided  by  a 300,000  gallon  town 
storage  tank  and  a system  of  98  fire  hydrants  throughout  the  Town. 

Mutual  aid  fire  fighting  agreements  are  held  with  the  MCAS  Base  Fire 
Department  and  the  No.  6 Township  Fire  Department.  At  the  present  time 
the  Havelock  Fire  Department  is  attempting  to  organize  an  emergency  res- 
cue squad  in  conjunction  with  the  Fire  Department. 

The  Havelock  Fire  Department  has  a Class  9AA  fire  insurance  rating. 
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No,  7 Township  Fire  Department 


The  No.  7 Township  Fire  Department  has  3 fire  stations.  The  main 
station,  a 2 story  masonary  building  constructed  in  1960,  is  located  at 
1309  Old  Cherry  Point  Road  in  Williams'  Shopping  Center.  The  first 
floor  of  the  main  station,  which  contains  1,225  square  feet,  has  two 
truck  bays  and  is  used  primarily  for  housing  the  fire  trucks  and  storage 
of  fire  fighting  equipment.  The  second  floor  of  the  main  station  is 
used  primarily  for  meetings  and  contains  a kitchen  and  two  beds.  Sub 
station  #1,  a single  story  masonary  building  containing  560  square  feet, 
is  located  \ mile  past  Brice's  Creek  Bridge.  There  is  one  truck  bay  in 
the  #1  sub -station.  Sub- station  #2,  a single  story  masonary  building 
containing  1,120  square  feet  is  located  4.7  miles  east  of  the  main  station 
on  Old  Cherry  Point  Road.  The  #2  sub- station  has  two  truck  bays,  the 
second  of  which  was  added  in  1969. 

The  Fire  Department  is  manned  by  50  volunteer  firemen  on  24  hour 
call.  Major  fire  fighting  equipment  includes  four  fire  trucks,  a 1960 
Ford,  a 1952  Dodge,  a 1965  Chevrolet,  and  a 1970  Chevrolet.  All  four 
fire  trucks  are  pumper  trucks,  three  of  which  are  500  gallon  per  minute 
pumpers  and  one  of  which  has  a pumping  capacity  of  750  gallons  per  minute. 
Other  equipment  includes  a 10,000  watt  emergency  generator  at  the  main 
fire  station  and  a 2,500  watt  portable  electric  generator. 

The  No.  7 Township  Fire  Department  has  a Class  9AA  fire  insurance 
rating . 
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Fort  Barnwell  Fire  Department 


The  Fort  Barnwell  Fire  Department  was  organized  in  November  of  1972 
and  is  now  constructing  permanent  quarters  on  State  Highway  55  in  the 
community  of  Fort  Barnwell  (see  Illustration  I).  The  new  building  is 
to  be  32  feet  by  65  feet  and  will  contain  two  fire  truck  bays,  office 
space  and  rest  rooms. 

The  Fire  Department  is  manned  by  22  volunteer  firemen,  all  of  which 
have  completed  the  basic  fire  fighting  course  offered  by  Craven  Technical 
Institute . 

At  the  present  time,  the  Departments  only  fire  truck,  a 1963 
International  tanker-pumper  truck,  is  inoperable  but  is  being  repaired. 

In  the  interim  period,  the  Dover  Fire  Department  is  providing  fire 
protection  service  to  the  Fort  Barnwell  area. 

Volunteer  Fire  Department  of  Carteret  and  Craven  County  (#5  Township) 

The  #5  Township  Fire  Department,  which  was  formed  in  January  of 
this  year  (1973),  is  located  in  temporary  quarters  in  the  community  of 
North  Harlowe  in  Craven  County.  Permanent  quarters  are  being  sought  in 
the  area,  but  have  not  been  located  as  yet. 

The  new  Fire  Department  is  manned  by  21  volunteer  firemen  who  are 
now  attending  the  basic  fire  fighting  course  offered  at  Craven  Technical 
Institute.  Five  men  of  the  new  Fire  Department  have  already  completed 
the  officers  training  course  at  the  Institute. 

Major  fire  fighting  equipment  consists  of  a 1956  International  tanker 
truck  with  a 3,000  gallon  capacity  tank  and  a 60  gallon  per  minute  pump 
mounted  on  the  truck.  Another  fire  truck  has  been  ordered,  a 1950  Ford 
truck  with  a 300  gallon  tank  and  a 500  gallon  per  minute  pump. 
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Tri -Community  Volunteer  Fire  Department 


The  Tri-Community  Fire  Department  was  formed  in  February  of  this 
year  (1973)  and  is  located  in  temporary  quarters  on  the  old  Vanceboro 
Highway  outside  of  the  Town  of  Bridgeton.  Permanent  quarters  will  be 
located  on  County  Road  1600  (Half  Moon  Road)  in  the  near  future. 

The  newly  formed  department  is  manned  by  30  volunteer  firemen,  of 
which  approximately  8 have  had  prior  training  or  experience. 

The  department  has  one  fire  truck,  a 1953  Mack,  equipped  with  a 
2,000  gallon  capacity  water  tank.  A 500  gallon  per  minute  pump  is  being 
installed  on  the  truck.  The  Department  anticipates  ordering  an  additional 
fire  truck  in  the  near  future. 

New  Bern  City  Fire  Department 

The  New  Bern  City  Fire  Department  has  3 fire  stations  in  the  city. 

The  main  station  is  located  at  420  Broad  Street  and  is  manned  by  9 fire- 
men of  which  at  least  3 are  on  duty  at  any  given  time.  Major  fire  fight- 
ing equipment  at  the  main  station  includes  one  500  gallon  per  minute 
(GPM)  pumper  truck,  one  750  GPM  pumper  truck,  two  1,000  GPM  pumper  trucks, 
one  85  foot  aerial  ladder  truck,  one  station  wagon  and  one  pick-up  truck, 
all  of  which  are  radio-equipped.  Other  major  fire  fighting  equipment 
includes  a Hi-X  Foam  Generator  capable  of  producing  37,500  cubic  feet 
of  foam  per  minute,  an  Air  Pack  Recharger  which  is  also  used  by  the  rural 
volunteer  fire  departments,  and  a 10  kilowatt  portable  generator. 

Station  No.  2 of  the  New  Bern  City  Fire  Department  is  located  on 
Fort  Totter  Drive  and  is  manned  by  4 firemen  of  which  two  are  on  duty 
at  any  given  time.  Major  fire  fighting  equipment  at  the  No.  2 fire  sta- 
tion includes  one  500  GPM,  radio- equipped  pumper  truck. 
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Station  No.  3 is  located  at  1700  National  Avenue  in  New  Bern  and 


is  manned  by  4 paid  firemen  of  which  at  least  two  are  on  duty  at  any 
given  time.  Major  fire  fighting  equipment  at  the  No.  3 station  includes 
one  500  GPM,  radio- equipped  pumper  truck. 

In  addition  to  the  paid  professional  firemen  which  man  the  3 fire 
stations  in  New  Bern,  there  are  also  70  volunteer  firemen  with  the  Depart- 
ment . 

Recommendations 

The  following  recommendations  are  made  concerning  fire  protection 
in  Craven  County: 

1)  The  first  priority  should  be  appointment  of  a County  Fire  Mar- 
shall. This  has  been  proposed  by  the  Craven  County  Fire  Chiefs 
Association  and  is  now  being  taken  under  consideration  by  the  Craven 
County  Board  of  Commissioners. 

As  suggested  by  the  Fire  and  Rescue  Service  Division  of  the 
State  Department  of  Insurance,  the  duties  of  a County  Fire  Marshall 
should  include  the  following: 

(a)  To  keep  the  county  manager  and  the  board  of  commissioners  in- 
formed of  the  progress  and  development  of  rural  fire  departments. 

(b)  To  keep  the  county  manager  and  the  board  of  commissioners  informed 
of  any  matters  pertaining  to  the  present  and  future  expansion  of 
rural  fire  departments. 

(c)  To  act  as  liaison  between  fire  departments  and  the  county  manager 
or  board  of  county  commissioners. 

(d)  To  aid  in  organizing  and  developing  new  fire  departments. 
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(e)  To  be  the  county  manager's  and  commissioners'  advisor  concerning 
requirements  of  the  North  Carolina  Fire  Insurance  Rating  Bureau. 

(f)  To  assist  in  developing  a comprehensive  training  program  for  all 
rural  fire  departments. 

(g)  To  advise  fire  departments  on  equipment  purchases  and  problems. 

(h)  To  advise  fire  departments  on  the  availability  of  civil  devense 
surplus  equipment. 

(i)  To  make  periodic  inspections  of  all  departments  to  see  that  they 
conform  to  the  minimum  standards  of  the  North  Carolina  Fire 
Insurance  Rating  Bureau. 

(j)  To  make  fire  prevention  inspections  of  schools  as  required  by 
G.S.  Chapter  115,  and  of  Day-Care  Facilities  as  authorized  by 
G.S.  110-91(5). 

(k)  To  make  inspections  of  places  of  public  gathering  relative  to 
fire  protection  and  fire  prevention. 

(l)  To  make  investigations  (along  with  other  officials)  of  fires  of 
a suspicious  nature  so  as  to  determine  their  cause. 

(m)  To  assist  fire  departments  in  developing  a fire  prevention  pro- 
gram in  their  respective  districts. 

(n)  To  assist  school  authorities  in  developing  a fire  prevention 
program  for  each  school. 

(o)  To  coordinate  all  fire  departments  in  a mutual  aid  program  with- 
in the  county. 

(p)  To  coordinate  the  activities  of  all  fire  departments  in  a "call 
system  or  calling  system"  so  that  each  department  will  be  as- 
sured of  prompt  notification  and  response,  to  all  fire  calls. 

(q)  To  administer  the  county  fire  prevention  code  and  other  safety 
ordinances . 
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Other  duties  and  responsibilities  of  the  County  Fire  Marshall 
would  be  assigned  as  necessary  by  the  Board  of  County 
Commissioners . 

It  is  further  recommended  that  the  appointment  of  a County  Fire  Marshall 
be  made  in  conjunction  with  the  establishment  of  a County  Department 
of  Building  and  Inspections.  Craven  County  is  urbanizing  at  a rapid 
rate  outside  its  incorporated  municipalities  and  is  in  need  of  build- 
ing codes,  fire  prevention  codes  and  other  regulatory  measures  to 
ensure  sound  and  safe  development  in  the  County.  Many  of  the  duties 
and  responsibilities  of  a County  Fire  Marshall  are  similar  in  nature 
to  those  of  a county  building  inspector  and  the  establishment  of  a 
Department  of  Building  and  Inspections  would  facilitate  the  enforce- 
ment of  other  regulatory  codes  and  ordinances  as  needed  in  the  county. 

2)  The  No.  6 Township  Fire  Department  already  owns  land  in  the  Carolina 
Pines  section  of  the  County  on  which  it  intends  to  build  a second 
fire  station  as  funds  become  available.  Because  of  the  density  of 
existing  residential  development  in  this  area  of  the  County  and 
anticipated  future  development,  it  is  recommended  that  the  No.  6 
Township  Fire  Department  proceed  with  establishing  a second  station 
in  the  Carolina  Pines  section  as  soon  as  possible.  A third  fire 
station  may  be  needed  within  the  next  10  years  which  would  be 
located  on  State  Highway  101  east  of  Havelock. 

3)  At  the  present  time  there  is  one  fire  station  in  No.  5 Township 
(Harlow  area)  in  the  County.  There  is  considerable  existing  residential 
development  in  that  area  of  the  >unty  and  projected  growth  trends 
indicate  increased  development  in  the  area.  It  is  recommended  that 

consideration  be  given  to  establishing  an  additional  fire  station  in 

the  Bachelor- Adams  Creek  area  when  development  reaches  a sufficient  leve 
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Other  duties  and  responsibilities  of  the  County  Fire  Marshall 
would  be  assigned  as  necessary  by  the  Board  of  County 
Commissioners . 

It  is  further  recommended  that  the  appointment  of  a County  Fire  Marshall 
be  made  in  conjunction  with  the  establishment  of  a County  Department 
of  Building  and  Inspections.  Craven  County  is  urbanizing  at  a rapid 
rate  outside  its  incorporated  municipalities  and  is  in  need  of  build- 
ing codes,  fire  prevention  codes  and  other  regulatory  measures  to 
ensure  sound  and  safe  development  in  the  County.  Many  of  the  duties 
and  responsibilities  of  a County  Fire  Marshall  are  similar  in  nature 
to  those  of  a county  building  inspector  and  the  establishment  of  a 
Department  of  Building  and  Inspections  would  facilitate  the  enforce- 
ment of  other  regulatory  codes  and  ordinances  as  needed  in  the  county. 

2)  The  No.  6 Township  Fire  Department  already  owns  land  in  the  Carolina 
Pines  section  of  the  County  on  which  it  intends  to  build  a second 
fire  station  as  funds  become  available.  Because  of  the  density  of 
existing  residential  development  in  this  area  of  the  County  and 
anticipated  future  development,  it  is  recommended  that  the  No.  6 
Township  Fire  Department  proceed  with  establishing  a second  station 
in  the  Carolina  Pines  section  as  soon  as  possible.  A third  fire 
station  may  be  needed  within  the  next  10  years  which  would  be 
located  on  State  Highway  101  east  of  Havelock. 

3)  At  the  present  time  there  is  one  fire  station  in  No.  5 Township 
(Harlow  area)  in  the  County.  There  is  considerable  existing  residential 
development  in  that  area  of  the  >unty  and  projected  growth  trends 
indicate  increased  development  in  the  area.  It  is  recommended  that 

consideration  be  given  to  establishing  an  additional  fire  station  in 

the  Bachelor- Adams  Creek  area  when  development  reaches  a sufficient  level. 
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CRAVEN  COUNTY 

NORTH  CAROLINA 


ILLUSTRATION 
FIRE  PROTECTION 

Existing  Fire  Protection 

(3  Mile  Radius,  Effective  Service  Area) 
Proposed  Fire  Stations 

(3  Mile  Radius,  Proposed  Service  Area) 
Existing  Fire  Districts 


1) 

Dover 

7) 

Bridgeton 

2) 

C ov  e City 

8) 

#7  Township 

3) 

Jasper 

9) 

#6  Township 

4) 

West  of  New  Bern 

10) 

Fort  Barnwell 

5) 

Vanceboro 

11) 

Carteret-Craven  County 

6) 

Little  Swift  Creek 

12) 

Tri-Community* 

i 2,3  New  Bern  City  Fire  Stations 
Havelock  Fire  Station 

* Boundaries  Are  Not  Definite  at  This  Time 
NOTEj  See  Text  For  Further  Explanation 


4)  A new  fire  station  should  be  constructed  in  the  near  future  in  the 
Rhems-Riverbend  section  of  the  County  on  Highway  17,  south. 

5)  Although  not  recommended  at  this  time,  future  fire  stations  will  like- 
ly be  needed  in  the  Riverside-Honolulu  area  and  in  the  Wilmar  section 
of  the  County.  These  and  any  other  new  stations  would  require  study 
before  making  specific  recommendations. 

Civil  Defense 

The  Craven  County  Office  of  Civil  Defense  is  located  in  the  basement  of 
the  old  St.  Lukes  Hospital  building.  Present  staff  includes  the  Coordinator 
and  an  office  secretary  on  a full-time,  daily-operating  basis,  and  approxi- 
mately 60  volunteers  to  serve  in  the  event  of  nuclear  disaster  or  other  crises. 

The  present  Civil  Defense  Office  facilities  also  serve  as  the  Emergency 
Operating  Center  from  which  the  County's  response  to  a disaster  situation 
would  be  directed  and  coordinated.  These  existing  facilities,  however,  are 
not  adequate  to  enable  the  Civil  Defense  Coordinator  to  perform  his  duties 
of  coordinating  emergency  activities  of  the  County  and  municipalities  as  pre- 
scribed by  State  Statutes  and  the  basic  emergency  operations  plan.  There  is 
inadequate  space  to  accommodate  an  emergency  staff;  protection  from  radio- 
active fallout  is  inadequate;  and,  the  facilities  are  subject  to  flooding 
from  excessive  rainfall. 

There  are  83  buildings  in  the  County  that  have  been  surveyed  for  use 
against  radioactive  fallout.  Fifty-five  contain  space  for  50  or  more  persons 
and  have  a protection  factor  of  40*  which  makes  them  eligible  for  stocking 
with  supplies  furnished  by  the  Federal  Government.  Of  the  55  eligible  shelters, 
41  are  either  fully  or  partially  stocked.  Total  capacity  of  the  83  fallout 


*The  number  of  times  safer  one  would  be  inside  as  opposed  to  outside 
the  shelter  in  the  event  of  radiation  fallout. 
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shelters  is  58,960  people.  Although  55  shelters  are  licensed  for  stocking, 
only  41  are  presently  stocked  and  not  all  of  these  are  fully  stocked. 

Shelter  stocking  includes:  biscuits  in  vacuum  packed  cans,  17%  gallon 

containers  of  water,  sanitation  kits,  medical  kits  and  radiation  detection 
kits.  It  is  estimated  that  present  shelter  supplies  would  last  14  days  for 
14,907  persons  under  nuclear  disaster  conditions. 

The  County's  civil  defense  program  is  designed  to  complement  our  national 
defense  network.  Emphasis  of  the  local  defense  program  is  on  developing  a 
system  for  the  emergency  use  of  existing  structures  and  the  maintenance  of 
that  system  together  with  supporting  systems.  This  is  accomplished  through 
maximum  use  of  existing  manpower,  equipment  and  facilities  of  State  and  local 
governments  as  well  as  private  enterprise.  The  civil  defense  network  is  not 
only  designed  to  meet  local  needs  in  the  event  of  a national  crisis,  but  also 
to  be  able  to  react  to  local  emergencies  such  as  hurricanes,  tornados,  flood- 
ing, civil  disturbances,  etc. 

In  August  of  1970  the  County's  Civil  Defense  office  published  an  Opera- 
tional Data  and  Resources  Manual  which  included  emergency  plans  and  procedures 
and  a fallout  shelter  plan,  as  well  as  an  inventory  of  available  resources  in 
the  event  of  emergency  situations.  In  May  of  1972  a Civil  Defense  On-Site. 
Assistance  Project  was  conducted  and  a report  prepared  to  evaluate: 

1)  the  status  of  the  local  civil  defense  network;  2)  the  existing  level  of 
readiness  to  cope  with  major  disasters,  and;  3)  the  realistic  potential  of 
improving  local  governments'  capabilities  to  respond  effectively  to  save  lives 
and  property  in  a major  emergency.  From  the  investigations  and  findings  of 
the  On-Site  Assistance  Project,  the  Civil  Defense  Office  then  prepared  an 
Action  Plan  containing  29  recommendations  to  improve  upon  the  County's  civil 
defense  capabilities.  Some  of  the  specific  recommendations  contained  in  the 
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Action  Plan  are  incorporated  in  the  recommendations  below  as  well  as  in  other 
sections  of  the  Community  Facilities  Plan. 

Recommendations 

1)  The  priority  need  of  the  Civil  Defense  Program  in  the  County  is 
better  office  facilities  and  an  up-to-date  Emergency  Operating  Center 
(EOC)  from  which  to  coordinate  and  direct  emergency  activities 
throughout  the  County  and  in  all  the  municipalities.  It  is 
recommended  that  space  for  the  Office  of  Civil  Defense  and  specially 
designed  facilities  for  an  Emergency  Operations  and  Control  Center 
(EOC)  be  included  in  a new  county  office  building  (see  page  4 for 
recommendations  pertaining  to  "county  office  building"). 

2)  A Craven  County  Civil  Defense  Council  should  be  organized  to  estab- 
lish objectives,  review  progress  and  provide  continuity  of  purpose 
on  a county-wide  basis.  The  council  composition  should  include  the 
heads  of  local  governments  as  well  as  other  citizens  of  the  County. 

3)  The  On-Site  Assistance  Project  Report  and  the  29  recommendations 
contained  in  the  resulting  Action  Plan  go  beyond  the  scope  of  this 
section  of  the  Community  Facilities  Plan.  It  is  recommended,  how- 
ever, that  the  County  Planning  Board,  Board  of  County  Commissioners 
and  other  County  and  municipal  officials  become  thoroughly  aware  of 
and  strive  to  implement  all  of  the  recommendations  contained  in  the 
Action  Plan. 
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New  Bern-Craven  County  Rescue  Squad 


The  New  Bern-Craven  County  Rescue  Squad  is  located  in  facilities  of  the 
Craven  County  Hospital  on  Neuse  Boulevard  in  New  Bern.  The  Rescue  Squad  is 
manned  by  16  volunteers  and  is  the  only  rescue  squad  service  in  the  county 
at  this  time.  The  New  Bern-Craven  County  Rescue  Squad  was  chartered  by  the 
State  of  North  Carolina  in  February  of  1963. 

The  Rescue  Squad  provides  first  aid  in  cases  of  accidents,  sudden  ill- 
ness, disaster,  or  in  any  situation  which  could  aid  the  community.  Members 
of  the  squad  also  operate  the  Craven  County  Hospital  ambulance  service  be- 
tween the  hourse  of  8:00  P.M.  and  6:00  P.M.  Funds  for  the  operation  of  the 
Rescue  Squad  are  primarily  by  donations.  The  City  of  New  Bern  contributes 
$50.00  per  month,  Craven  County  $60.00  per  month  and  the  Craven  County  Hos- 
pital $100.00  per  month  for  Rescue  Squad  operations. 

Equipment  used  in  P.escue  Squad  operations  includes:  A Jeep  station 

wagon  used  as  personnel  carrier  and  Captain's  vehicle;  a Ford  Econoline  van 
equipped  and  used  as  an  ambulance  (fully  equipped  and  certified  by  State  as 
an  ambulance);  a Chevrolet  ambulance  (fully  equipped  and  certified  as  an 
ambulance  by  State);  a Ford  truck,  converted  to  be  used  as  an  ambulance,  if 
needed,  (not  certified  by  State  as  an  ambulance);  a Dodge  Crash  Truck 
(carrys  all  extra  equipment,  such  as  generator,  power  saw,  hand  tools,  mechan 
tools,  ropes,  blocks  and  tackles,  etc.);  a large  rescue  boat  with  trailer 
equipped  with  55  H.P.  motor,  and  two  smaller  rescue  boats  with  trailers, 
equipped  with  4.4  and  7.5  H.P.  motors  respectively.  All  vehicles,  including 
the  larger  rescue  boat,  carry  first  aid  kits  and  splints.  The  two  smaller 
boats  carry  only  first  aid  kits.  All  vehicles  carry  fire  extinguishers  and 
are  equipped  with  two-way  radios  except  the  two  smaller  boats  which  use  hand 

portable  radios  when  needed.  The  Ford  and  Chevrolet  ambulances  are  also 

equipped  with  FM  radios  for  contact  with  the  Craven  County  Hospital. 
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Recommendations 


1)  A light  duty  rescue  truck  equipped  for  all  types  of  rescue  work 
should  be  secured  for  the  New  Bern-Craven  County  Rescue  Squad.  It 
is  possible  that  a portion  of  the  necessary  funds  can  be  secured 
from  a Federal  grant. 

2)  New  rescue  squads  or  auxiliary  rescue  squad  units  of  the  existing 

New  Bern-Craven  County  Rescue  Squad  should  be  established  in  Havelock, 
Vanceboro  and  in  the  Dover-Cove  City  area. 

CULTURAL.  EDUCATIONAL  AND  RECREATIONAL 

Craven  County  School  System 

In  March  of  1971  the  Division  of  School  Planning,  State  Department  of 
Public  Instruction,  published  a combined  survey  of  Craven  County  and  New  Bern 
City  Schools.  The  survey  was  conducted  at  the  request  of  officials  of  both 
New  Bern  City  and  Craven  County  Schools.  The  purpose  of  the  survey  was  to 
update  the  findings  and  recommendations  of  a similar  survey  conducted  by  the 
Division  of  School  Planning  in  1967  which  dealt  primarily  with  facilities, 
organization  and  finance.  The  survey  went  into  considerable  detail  with  re- 
spect to  long-range  recommendations  regarding  organization  (reorganization) 
and  school  facilities.  Therefore,  this  portion  of  the  Community  Facilities 
Plan  draws  heavily  upon  the  information  and  recommendations  presented  in  the 
1971  Craven  County-New  Bern  City  School  Survey. 

Organization 

The  Craven  County  School  system  is  administered  by  a Superintendent  and 
staff  who  are  guided  by  an  eight  member  County  Board  of  Education.  The  ser- 
vice area  of  the  County  School  System  includes  all  of  Craven  County  except 
within  the  incorporated  towns  of  New  Bern  and  Trent  Park. 
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Administrative  facilities  of  the  County  School  System  are  located  on 
Craven  Street  adjacent  to  the  County  Courthouse  in  New  Bern.  Offices  within 
the  administrative  facility  include  those  of  the  Superintendent,  Assistant 
Superintendent,  Title  I Director,  County  School  Nurse,  Director  of  Occupational 
Education,  Elementary,  Testing  and  Psychology  Supervisors,  and  two  attendent 
social  workers.  The  two  administrative  buildings  also  house  the  County  School 
Board  meeting  room  and  a conference  room,  as  well  as  secretarial  offices. 

Office  space  and  parking  facilities  are  adequate  and  should  sufficiently  meet 
anticipated  demand. 

The  County  has  a General  Service  Area  located  on  a 5.1  acre  site  off 
Hazel  Avenue  in  New  Bern.  Included  within  the  General  Service  facility  is  a 
garage  and  paint  shop,  workshop  and  supplies  building  and  other  storage  build- 
ings. 

County  Schools 

There  are  12  schools  in  the  Craven  County  System:  2 high  schools,  1 

junior  high  school  and  9 elementary  schools.*  There  is  a total  of  8,309  stu- 
dents presently  enrolled  (membership)  in  the  County  School  System.  A brief 
description  of  each  school  in  the  County  School  System  is  contained  in  the 
following  paragraphs. 

Bridgeton  Elementary  School 

The  Bridgeton  Elementary  School  is  located  on  a 7 acre  site  on  B 

Street  in  Bridgeton. 

The  original  school,  consisting  of  6 classrooms,  library  and  office 

space,  was  constructed  in  1925  with  additions  in  1928,  1953,  1955,  1957 

*A1 though  titled  elementary  schools,  some  contain  as  few  as  the  begin- 
ning three  grades  (k-3)  while  others  contain  the  first  eight  grades  (k-8) 
and  one  elementary  school  contains  grades  4 through  8. 
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and  1961.  The  additions  consisted  of  9 classrooms,  kitchen-cafeteria 
and  an  auditorium.  Today  the  school  has  a total  of  17  classrooms,  two 
of  which  are  mobile  classroom  units. 

The  Bridgeton  school  contains  grades  1 through  8 and  has  a member- 
ship enrollment  of  582  students.  The  school  has  28  faculty  members,  2 
administrative  personnel,  2 custodians  and  a cafeteria  staff. 

Jasper  Elementary  School 

The  Jasper  Elementary  School  is  located  in  the  rural  community  of 
Jasper  approximately  10  miles  west  of  New  Bern.  The  school,  which  was 
previously  the  Jasper  High  School,  is  situated  on  a 10  acre  site. 

The  original  school  structure  was  built  in  1925  and  consisted  of 
12  classrooms,  library,  auditorium  and  offices.  Additions  were  made  in 
1928,  1948,  1951,  1954  and  1956  consisting  of  a gymnasium,  agriculture 
shop,  industrial  arts  shop,  home  economics  building,  kitchen-cafeteria 
and  additional  classrooms.  The  school  now  has  a total  of  17  classrooms 
of  which  4 are  mobile  classroom  units. 

The  Jasper  Elementary  School  contains  kindergarten  through  the  8th 
grade  and  has  a total  student  membership  enrollment  of  553.  There  are 
28  faculty  members,  2 administrative  personnel,  3 custodial  personnel 
and  a dietary- cafeteria  staff  serving  the  Jasper  School. 

Fort  Barnwell  Elementary  School 

The  Fort  Barnwell  Elementary  School  is  located  in  the  extreme  west- 
ern part  of  Craven  County  in  the  rural  community  of  Fort  Barnwell.  The 
school,  which  previously  served  as  the  Newbold  High  School,  is  situated 
on  a 12  acre  site. 
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The  original  school  structure,  which  now  serves  as  10  classrooms, 
was  constructed  in  1920.  Additions  in  1952,  1958,  and  1961  account  for 
16  classrooms,  kitchen-cafeteria,  library,  home  economics,  industrial 
arts  and  multipurpose  areas,  and  school  offices.  Today,  the  Fort  Barn- 
well school  has  29  classrooms  including  the  3 mobile  classrooms  units 
at  the  school. 

The  Fort  Barnwell  School  contains  kindergarten  through  the  8th  grade 
and  has  a membership  enrollment  of  629  students.  There  are  30  faculty 
members,  3 administrative  personnel,  4 custodial  personnel  and  a dietary- 
cafeteria  staff  which  serve  the  Fort  Barnwell  School. 

Brinson  Memorial  Elementary  School 

The  Brinson  Memorial  Elementary  School  is  located  in  the  James  City 
area  of  Craven  County  approximately  3 miles  south  of  New  Bern  on  Neuse 
Forest  Avenue.  The  27  acre  site  on  which  the  school  is  located  borders 
the  Neuse  River  along  its  entire  eastern  boundary.  The  James  City  area 
has  experienced  considerable  urbanization  during  the  past  two  decades 
and  is  expected  to  continue  this  trend  in  the  coming  years.  Up  until 
this  school  year  there  were  two  schools  serving  the  area;  however,  the 
second  school  (James  City  Elementary)  was  closed  at  the  end  of  the  past 
school  year.  The  Brinson  Memorial  School  now  serves  the  entire  James 
City  area.* 

The  first  structure  of  the  Brinson  Memorial  School,  which  now  houses 
five  classrooms,  industrial  arts  shop  and  offices,  was  constructed  in 


*The  Brinson  Memorial  School  does  use  a small  section  of  the  James  City 
Elementary  School  as  an  annex  for  special  classes  of  mentally  retarded. 
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1930.  Additions  were  made  in  1953,  1955,  1957,  1959,  1961,  1963  and 


1965  which  account  for  over  37,000  sq.  ft.  of  floor  space  and  included 
classrooms,  library,  kitchen-cafeteria  and  a multipurpose  section  with 
adjoining  band  room  and  practice  rooms.  At  present,  there  is  a total  of 
31  classrooms  in  the  school  including  9 mobile  classroom  units. 

The  Brinson  Memorial  School  contains  grades  1 through  6 and  has  a 
membership  enrollment  of  679  students.  The  school  has  41  faculty  mem- 
bers including  aides  and  teachers  in  the  mentally  retarded  program. 

Other  staff  includes  3 administrative  personnel,  4 custodial  personnel 
and  those  employed  in  the  dietary-cafeteria  department. 

Farm  Life  Elementary  School 

The  Farm  Life  Elementary  School  is  located  in  the  Town  of  Vanceboro 
and  earlier  served  as  a resident  high  school.  The  school  is  situated  on 
a 77  acre  site. 

The  main  building,  which  is  two  stories  high,  was  built  in  1912. 
There  were  no  additions  until  1953  when  an  agriculture  shop,  auditorium 
and  gymnasium  were  constructed.  In  1955  a home  economics  section  was 
added  and  in  1958  a science  classroom  was  constructed.  There  is  a total 
of  23  classrooms  in  the  school  today. 

Farm  Life  Elementary  School  contains  grades  4 through  8 and  has  a 
total  membership  enrollment  of  574  students.  Personnel  at  the  school 
includes  25  faculty  members,  2 administrative  personnel,  3 custodial 
personnel  and  a dietary-cafeteria  staff. 

Vanceboro  Elementary  School 

The  Vanceboro  Elementary  School  is  located  in  the  Town  of  Vanceboro 
and  was  originally  constructed  and  served  as  the  Vanceboro  Consolidated 
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Elementary  School.  This  school  is  located  on  a 15  acre  site  with  access 
from  old  U.S.  Highway  17. 

The  first  building  of  the  Vanceboro  Elementary  School  was  built  in 
1945.  Additions  were  constructed  in  1953,  1965  and  1966  which  included 
classrooms,  kitchen  and  multi-purpose  area  and  industrial  arts  shop. 

The  school  now  has  a total  of  17  classrooms. 

The  Vanceboro  Elementary  School  contains  kindergarten  through  the 
3rd  grade  and  has  a total  membership  enrollment  of  363  students.  Staff 
at  the  school  includes  17  faculty  members,  2 administrative  personnel, 

2 janitors  and  dietary-cafeteria  personnel. 

Havelock  Elementary  School 

The  Havelock  Elementary  School  occupies  the  old  Havelock  Junior 
High  School  Building  located  in  the  Town  of  Havelock.  The  school  site 
contains  16  acres  of  which  8 acres  are  held  by  lease  agreement. 

The  Havelock  Elementary  School  Building  was  constructed  in  1943  and 
contained  the  area  now  occupied  by  7 classrooms,  administrative  offices 
and  library.  In  1946,  6 classrooms  and  a multi-purpose  area  were  added 
and  in  1950,  6 more  classrooms  and  the  kitchen-cafeteria  were  constructed. 
The  school  now  has  29  classrooms  of  which  10  are  mobile  classroom  units. 

The  school  contains  Kindergarten  through  the  6th  grade  and  has  a 
total  membership  enrollment  of  609  students.  Staff  at  the  Havelock 
Elementary  School  includes  24  faculty  members,  4 administrative  personnel 

3 custodial  personnel  and  those  employed  in  the  dietary- cafeteria  depart- 
ment. 
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Graham  Barden  Elementary  School 


The  Graham  Barden  Elementary  School  is  located  in  the  Town  of 
Havelock  on  a 23  acre  site  which  is  bordered  by  Slocum  Creek. 

The  main  building  was  constructed  in  1953  and  there  have  been  no 
structural  additions  since  that  time.  The  school  has  a total  of  24 
classrooms,  a library,  kitchen-cafeteria  and  an  auditorium. 

The  school  contains  grades  1 through  6 and  has  a total  membership 
enrollment  of  645  students.  Staff  at  the  school  consists  of  26  faculty 
members,  3 administrative  personnel,  3 janitors  and  a dietary-cafeteria 
staff . 

West  Havelock  Elementary  School 

The  West  Havelock  Elementary  School  is  located  just  north  of  the 
Town  of  Havelock  on  State  Road  1176.  The  school  site  contains  a total 
of  25  acres  and  has  water  and  sewer  utilities  provided  by  the  Cherry 
Point  Marine  Base. 

The  school  was  constructed  in  1961  and  there  have  been  no  additions 
since  that  time.  There  is  a total  of  40  classrooms  in  the  school  which 
also  contains  a library,  fine  arts  room  and  a large  multi-purpose  area. 

The  West  Havelock  Elementary  School  contains  grades  1 through  5 
and  has  a membership  enrollment  of  882  students.  Staff  at  the  school 
includes  35  faculty  members,  3 administrative  personnel,  4 custodial 
personnel  and  the  dietary-cafeteria  employees. 
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Havelock  Junior  High  School 


The  Havelock  Junior  High  School  occupies  the  buildings  and  grounds 
originally  constructed  for  the  Havelock  High  School.  The  school  is  lo- 
cated on  a 31  acre  site  (15.7  acres  of  which  are  held  by  lease  agreement) 
in  the  Town  of  Havelock. 

The  initial  structures  at  the  school  were  built  in  1956  with  addi- 
tions in  1957,  1959,  1961  and  1965.  There  are  presently  38  classrooms 
which  includes  14  mobile  classroom  units. 

The  school  contains  grades  7,  8 and  9 and  has  a total  membership 
enrollment  of  1,073  students.  Staff  at  the  Havelock  Junior  High  School 
includes  49  faculty  members,  2 administrative  personnel,  5 custodians 
and  the  dietary- cafeteria  personnel. 

Havelock  High  School 

The  Havelock  High  School  is  located  on  a 50  acre  site  in  the  Town 
of  Havelock.  Construction  of  the  new  school  was  completed  in  1971  and 
it  was  occupied  for  the  first  time  in  the  fall  of  that  year.  There  are 
52  classrooms  in  the  school  as  well  as  modern  facilities  to  accommodate 
the  home  economics,  industrial  arts  and  music  departments  of  the  school. 

The  new  high  school  contains  grades  10,  11  and  12  and  has  a total 
membership  enrollment  of  806  students.  Staff  of  the  new  high  school  in- 
cludes 42  faculty  members,  5 administrative  personnel,  6 custodians  and 
employees  of  the  dietary- cafeteria  department. 
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West  Craven  High  School 


Construction  of  the  West  Craven  High  School  was  completed  in  1971 
and  it  was  occupied  in  the  fall  of  that  year.  The  school  is  located  on 
a 100  acre  site  (25  acres  of  which  is  non-contiguous)  approximately  4 
miles  southeast  of  the  Town  of  Vanceboro  off  State  Road  1440.  The  school 
site  is  situated  in  a relatively  rural  area  of  the  county.  There  are 
55  classrooms  in  the  new  school  including  3 mobile  classroom  units. 

The  high  school  contains  grades  9 through  12  and  has  a total  member- 
ship enrollment  of  942  students.  Staff  of  the  new  high  school  includes 
48  faculty  members,  5 administrative  personnel,  7 custodial  personnel 
including  a night  watchman,  and  the  staff  of  the  dietary-cafeteria 
department. 

RECOMMENDATIONS 

Organization 

Basic  to  the  recommendations  of  the  1971  Craven  County-New  Bern 
School  Survey  by  the  N.  C.  Department  of  Public  Instruction,  was  the 
merger  of  the  two  school  systems  to  create  one  responsible  unit  in  the 
county.  Merger  of  the  two  existing  school  systems  would,  of  course, 
effect  immediate  economy  in  the  administrative  and  operation  of  the 
schools  in  Craven  County  and  should  raise  the  overall  quality  of  educa- 
tional services  in  the  County.  According  to  the  study  ".  . .Such  an 
effort  could  produce  for  each  of  the  several  administrative  units  on  a 
shared  basis  (l)a  more  specialized  staff  of  professional  and  non- 
professional supervisors,  (2)  comprehensive  educational  media  centers  and 
services,  (3)  broader  and  more  specialized  guidance  services,  (4)  broader 
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TABLE  1 

SUMMARY  DATA  - CRAVEN  COUNTY  SCHOOL  SYSTEM 
(February  15,  1973) 
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and  more  specialized  maintenance  programs,  (5)  economical  use  of  data 
processing,  and  (6)  economy  through  centralized  purchasing  and  ware- 
housing . "* 

Although  the  two  school  systems  in  the  County  have  not  yet  merged 
it  is  thought  that  with  the  benefits  to  be  derived  it  is  only  a matter 
of  time  before  they  will.  Consequently,  future  improvements  in  buildings 
and  new  constructions  should  be  done  with  the  idea  of  future  consolida- 
tion of  the  existing  two  school  systems  in  mind. 

School  Facilities 

The  following  recommendations  concerning  existing  individual  schools 
in  the  Craven  County  School  System  were  made  in  the  1970-71  Craven  County/ 
New  Bern  School  Survey: 

Bridgeton  Elementary.  The  Bridgeton  School  should  continue  to  operate 
with  limited  expansion  for  elementary  purposes  for  immediate  and  long- 
range  use. 

Jasper  Elementary.  The  Jasper  School  is  recommended  to  serve  the  immed- 
iate needs  for  elementary  purposes.  The  school  should  be  phased  out  and 
replaced  on  a new  site  for  long-range  needs. 

Fort  Barnwell  Elementary  (Newbold) . The  Fort  Barnwell  School  is  recom- 
mended for  immediate  and  long-range  service.  The  facilities  constructed 
prior  to  1920  (10  classrooms)  should  be  phased  out  of  service  and  re- 
moved from  the  site.  They  should  be  replaced  as  dictated  by  the  need 
for  additional  facilities  in  the  area. 

*North  Carolina  Department  of  Public  Instruction,  Division  of  School 
Planning:  Craven  County/  New  Bern  School  Survey  1970-71.  (offset  - Raleigh, 

N.  C.  1971, )p.  7. 
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Brinson  Memorial  Elementary.  The  Brinson  Memorial  School  should  continue 


to  operate  for  immediate  and  long-range  use  after  replacing  the  1930 
construction  (5  classrooms  and  industrial  arts  shop)  and  renovation  of 
the  majority  of  other  facilities.  Expansion  is  not  recommended  due  to 
the  present  size. 

Farm  Life  School.  The  Farm  Life  School  is  recommended  for  immediate  and 
long-range  use  for  elementary  purposes.  Continue  to  operate  this  school 
on  an  immediate  basis  in  conjunction  with  the  Vanceboro  Consolidated 
School  (present  Vanceboro  Elementary  School).  All  the  facilities 
constructed  prior  to  1953  should  be  phased  out  of  service  as  soon  as 
feasible  and  renovated  or  replaced  on  this  site.  Long-range  considera- 
tion should  be  given  to  this  becoming  the  elementary  school  in  the 
Vanceboro  area. 


Vanceboro  Elementary  (Vanceboro  Consolidated).  The  Vanceboro  Elementary 
School  is  recommended  for  immediate  use  in  conjunction  with  the  Farm  Life 
facilities  and  then  phased  out  of  service  after  the  old,  obsolete  and 
worn  out  facilities  have  been  replaced  at  the  Farm  Life  site. 


Havelock  Elementary  (Old  Havelock  Jr.  High).  The  Havelock  Elementary 
School  is  recommended  for  immediate  and  long-range  services.  The  facili- 
ties constructed  in  1943  (7  classrooms,  library  and  office  spaces)  should 
be  razed  and  replaced, and  the  majority  of  other  facilities  should  be 
renovated.  Expansion  is  not  recommended  due  to  the  present  size. 
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Source 


Brinson  Memorial  Elementary.  The  Brinson  Memorial  School  should  continue 
to  operate  for  immediate  and  long-range  use  after  replacing  the  1930 
construction  (5  classrooms  and  industrial  arts  shop)  and  renovation  of 
the  majority  of  other  facilities.  Expansion  is  not  recommended  due  to 
the  present  size. 

Farm  Life  School.  The  Farm  Life  School  is  recommended  for  immediate  and 
long-range  use  for  elementary  purposes.  Continue  to  operate  this  school 
on  an  immediate  basis  in  conjunction  with  the  Vanceboro  Consolidated 
School  (present  Vanceboro  Elementary  School).  All  the  facilities 
constructed  prior  to  1953  should  be  phased  out  of  service  as  soon  as 
feasible  and  renovated  or  replaced  on  this  site.  Long-range  considera- 
tion should  be  given  to  this  becoming  the  elementary  school  in  the 
Vanceboro  area. 


Vanceboro  Elementary  (Vanceboro  Consolidated).  The  Vanceboro  Elementary 
School  is  recommended  for  immediate  use  in  conjunction  with  the  Farm  Life 
facilities  and  then  phased  out  of  service  after  the  old,  obsolete  and 
worn  out  facilities  have  been  replaced  at  the  Farm  Life  site. 


Havelock  Elementary  (Old  Havelock  Jr.  High).  The  Havelock  Elementary 
School  is  recommended  for  immediate  and  long-range  services.  The  facili- 
ties constructed  in  1943  (7  classrooms,  library  and  office  spaces)  should 
be  razed  and  replaced, and  the  majority  of  other  facilities  should  be 
renovated.  Expansion  is  not  recommended  due  to  the  present  size. 
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Graham  Barden  Elementary.  The  Graham  Barden  Elementary  School  should  be 


used  and  renovated  as  modern  trends  and  methodology  dictates.  Expansion 
is  not  recommended  due  to  its  present  size. 

West  Havelock  Elementary.  The  West  Havelock  Elementary  School  should  be 
maintained  and  renovated  as  modern  trends  may  dictate  for  long-range  use. 
Expansion  is  not  recommended  due  to  the  present  size. 

Havelock  Junior  High  (Old  Havelock  High).  The  Havelock  Junior  High 
School  is  recommended  for  immediate  and  long-range  use  for  middle  school 
or  junior  high  school  purposes. 

Other  recommendations  of  the  1970-71  Craven  County/New  Bern  School  Survey 
inc luded : 

1)  the  construction  of  two  new  high  schools  (these  have  been 
completed  and  are  now  in  use  - new  Havelock  High  and  new 
West  Craven  High) ; 

2)  the  construction  of  a new  middle  school  in  northwestern 
Craven  County  (see  illustration  II);  and 

3)  the  construction  of  a new  elementary  school  in  southwestern 
Craven  County  to  replace  the  existing  Jasper  Elementary 
School  (see  illustration  II). 

The  recommendations  of  the  1970-71  Survey  are  still  appropriate;  however, 
based  on  more  recent  investigations  and  apparent  trends  in  land  development 
the  following  additional  recommendations  and  modifications  of  recommendations 
contained  in  the  1970-71  Survey  are  made: 
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1)  Although  expansion  of  the  Brinson  Memorial  School  was  not  recom- 
mended in  the  1970-71  School  Survey, it  is  apparent  that  expansion 
is  in  fact  necessary.  This  is  based  on  two  factors  primarily, 

(a)  the  school  now  has  an  enrollment  of  651  students  and  it  is 
anticipated  that  enrollment  will  continue  to  increase  at  the  ap- 
proximate rate  of  10  to  12  students  per  year,  including  kinder- 
garten enrollment,  throughout  the  decade,  and  (b)  there  are  now 

9 mobile  classroom  units  located  at  the  school  presently  serving 
as  temporary  classrooms. 

It  is  recommended  that  a 12  room  addition  be  constructed  at  the 
Brinson  Memorial  School.  This  will  give  the.  school  a total  student 
capacity  of  approximately  680,  The  new  construction  should  be 
designed  to  facilitate  adding  a 6 room  wing  when  future  demand 
dictates.  Ultimately  the  school  would  have  a total  student 
capacity  of  approximately  800. 

2)  Construction  of  15  room  addition  to  the  Havelock  Elementary 
School  should  be  considered  in  the  near  future.  The  school  is 
now  using  10  mobile  classroom  units  for  classrooms  and  it  is  anti- 
cipated that  there  will  continue  to  be  enrollment  increases  at 
the  school  during  this  decade. 

3)  Construction  of  an  18  room  addition  to  the  Havelock  Junior  High 
School  should  be  considered  within  the  next  5 years.  The  school 
is  now  using  14  mobile  classroom  units  for  classes  and  it  is 
anticipated  that  enrollment  will  continue  to  increase  during  the 
next  10  years. 
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4)  Although  the  existing  facilities  of  the  Bridgeton  Elementary 

School  are  meeting  the  demands  placed  on  the  school,  it  is  likely 
that  by  1980  expansion  will  be  necessary.  Development  trends  in 
the  Bridgeton  School  district  indicate  considerable  residential 
development  in  the  area  within  the  next  10  years.  Consideration 
should  be  given  to  construction  of  an  additional  classroom  wing 
when  demand  dictates.  Mobile  classroom  units  (there  are  now  2 
units  at  the  school)  should  be  used  until  additional  construction 
is  necessary. 

Craven  County  Technical  Institute 

The  Craven  County  Technical  Institute  was  created  by  Act  of  the  1965 
General  Assembly  and  began  operation  on  July  1,  1965  as  a branch  of  the 
Lenoir  County  Community  College. 

A request  for  an  independent  Technical  Institute  for  Craven  County  was 
approved  by  the  State  Board  of  Education  on  September  1,  1966,  and  final 
approval  was  granted  by  action  of  the  1967  General  Assembly.  In  1967,  Craven 
County  voters  approved  a $500,000  bond  issue  for  development  of  facilities. 
This  was  matched  by  $230,000  in  vocational  educational  funds  from  State 
sources  and  $180,000  in  Federal  funds.  In  the  spring  of  1971,  the  present 
facilities  on  Race  Track  Road  were  completed  and  occupied.  Prior  to  comple- 
tion on  the  100  acre  Race  Track  Road  site,  the  Institute  operated  in  temporary 
facilities  at  three  locations.  The  administration  offices,  classroom  build- 
ing, library,  and  learning  laboratory  were  located  at  217-223  Tryon  Place 
Drive.  The  machinist,  welding,  and  drafting  Laboratories  were  located  at  the 
former  Leona  Tolson  school  at  Croatan.  A western  branch  of  the  Institute 
for  Adult  Education  was  in  operation  at  the  former  Cove  City  Elementary  School 
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for  a short  period  of  time.  All  of  the  Institute's  regular  curriculum  pro- 
grams are  now  operated  on  the  new  campus  with  the  exception  of  the  cosmotology 
program,  which  is  located  on  Trent  Boulevard. 

The  Institute  facilities  are  housed  in  two  main  buildings  on  the  100 
acre  campus.  Building  1 contains  classrooms  and  serves  as  the  Administration 
Building.  Building  2 contains  vocational  shops  and  laboratory  facilities. 
Only*  approximately,  30  percent  of  the  total  site  is  now  developed  for  use  in- 
cluding parking  areas  with  ample  room  for  future  expansion. 

The  purpose  of  the  Craven  Technical  Institute  is  to  provide  a compre- 
hensive educational  opportunity  to  all  adults  in  the  area  while  offering  edu- 
cational programs  of  high  quality  on  the  basis  of  a justified  need.  The 
institute  is  open  to  all  beyond  the  usual  age  of  high  school  attendance  and 
it  aspires  to  provide  for  each  student  an  educational  experience  suited  to 
his  need.  All  unreasonable  duplication  of  programs  and  services  and  all  waste 
shall  be  avoided. 

The  major  objectives  of  the  Craven  Technical  Institute  are: 

1.  To  provide  technical  and  vocational  education  appropriate  to  the 
needs  of  the  individual  and  the  community. 

2.  To  provide  for  extension  educational  programs  in  business  and 
industry  as  needed  for  personal  or  self-improvement. 

3.  To  provide  adult  education  programs  based  upon  community  needs 
and  interest  with  emphasis  on: 

(a)  Basic  education  courses  for  grade  level  1-8 

(b)  High  School  completion 

(c)  Cultural  and  community  service  programs 

4.  To  provide  a general  educational  program,  the  first  year  of  which 
would  be  transferable  to  four-year  colleges  and  universities. 
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5.  To  provide  a program  of  instruction  and  individual  guidance  to 
assist  all  students  in  making  wise  choices  of  both  vocation  and 
avocation  to  better  equip  them  as  effective  members  of  a demo- 


cratic society. 

Craven  Technical  Institute  is  approved  by  the  North  Carolina  Department 


of  Community  Colleges  under  the  State  Board  of  Education  as  specified  in 
Chapter  115A  of  the  General  Statutes  of  North  Carolina. 

The  Institute's  Board  of  Trustees  has  been  granted  the  authority  to 
award  the  Associate  in  Applied  Science  Degree,  a diploma,  and  certificates  by 
the  Department  of  Community  Colleges  and  the  State  Board  of  Education. 

The  Associate  in  General  Education  is  a two-year  college  degree.  A 
degree  is  awarded  the  student  who  completes  a degree  program  with  a grade 
average  of  "C"  or  better  and  who  has  at  least  two  quality  points  for  each 
quarter  hour  earned  in  his  total  program. 

A diploma  is  awarded  the  student  who  completes  a diploma  program  with  a 
grade  average  of  "C"  or  better  and  who  has  at  least  two  quality  points  for 
each  quarter  hour  earned  in  his  total  program. 

The  Institute  offers  the  following  associate  degrees,  occupational  diplomas, 


and  certificate  programs: 


(1)  Associate  in  General  Education 

(2)  Associate  in  Applied  Science 
Accounting 

Business  Administration 
General  Office  Technology 
Secretarial  - Executive 
Secretarial  - Legal 
Secretarial  - Medical 


(3)  Diploma  Programs 
Cosmetology 
Drafting  - Mechanical 
Machinist 

Metal  Fabrication 
Practical  Nurse  Education 
Welding 

(4)  Certificate  Program 
Welding 
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In  the  1971-72  school  year,,  the  Institute  had  a total  of  6,957  students 
enrolled  including  2,619  day  students  and  4,338  evening  students.  Approxi- 
mately 26  percent  of  all  students  were  Negros.  Total  enrollment  in  1972-73 
increased  to  9,060  students  including  3,511  day  students  and  5,549  evening 
students.  The  percentage  of  Negro  enrollment  increased  to  30  percent  of  the 
total  in  1973-73.  Overall,  total  enrollment  at  the  Craven  Technical  Institute 
has  increased  by  more  than  200  percent  since  the  1967-68  school  year  when  a 
total  of  2,974  students  were  enrolled. 

Of  the  total  student  enrollment  in  the  Institute,  88  percent  are  resi- 
dents of  Craven  County.  Approximately  10  percent  are  from  Jones  County  and 
the  remaining  2 percent  are  from  surrounding  counties  and  the  armed  forces 
stationed  in  the  area.  Approximately  95  percent  of  all  students  graduating 
from  the  Institute  are  placed  in  jobs  in  Craven  County.  Surrounding  counties 
account  for  placement  of  approximately  4 percent  of  the  graduates  with  ap- 
proximately 1 percent  finding  employment  in  other  parts  of  North  Carolina 
or  out-of-state. 

The  total  budget  for  the  Institute  in  1972-73  is  $1,029,940.  Salaries 
account  for  approximately  59  percent  of  the  budget  with  plant  operations 
consuming  14  percent,  instruction  materials  24  percent  and  equipment  3 per- 
cent. The  primary  source  of  revenues  is  from  the  State  of  North  Carolina 
which  provide  80  percent  of  die  total  budget.  Other  revenues  are  derived 
from  the  County  (1.8  percent  of  the  total  budget),  and  from  the  Federal 
government  which  provided  2 percent  of  the  total  budget. 
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Present  and  anticipated  future  needs  of  the  Institute  are  related  pri- 
marily to  the  expansion  of  existing  programs  or  development  of  new  programs 
in  the  following  vocational  and  educational  areas: 

1)  Health  occupations  (Associate  Degree  in  Nursing) 

2)  Electronics  Maintenance 

3)  College  parallel  - 2 year  Associate  Degree 

4)  Auto  Mechanics 

5)  Auto  Body  Repair 

6)  Light  Building  Construction 

7)  Child  Care  Education 

8)  Environmental  Technology 

9)  Engineering  Drafting 

10)  Cosmetology 

The  above  needs  are  based  on  surveys  made  by  a new  curriculum  committee. 
The  cosmetology  program,  as  was  noted,  is  operating  off  the  present  campus. 

This  school  should  be  located  on  the  main  campus.  It  is  estimated  that  facili- 
ties containing  40,000  square  feet  will  be  required  to  accommodate  the  existing 
and  expanded  curriculum. 

Recommendations 

1)  Survey  data  indicates  a shortage  of  Licensed  Practical  Nurses 

in  the  Craven  County  area.  This  situation  is  likely  to  continue 
until  a program  of  nursing  is  established  locally..  It  is  therefore 
recommended  that  the  establishment  of  a health  occupations  school 
within  the  Craven  Technical  Institute  be  considered  a first  priority. 
Development  of  a nursing  program  could  be  carried  out  in  conjunction 
with  the  Craven  County  Hospital. 

2)  Facilities  to  house  the  Cosmetology  School  on  the  Institute's 
campus  should  be  constructed. 

3)  Consideration  should  be  given  to  constructing  necessary  facilities 

to  house  an  expanded  curriculum  as  indicated  is  needed. 

4)  Efforts  should  be  made  to  attain  full  Community  College  status  for 
Craven  Technical  Institute. 
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Library  Facilities 


New  Bern-Craven  County  Public  Library 

The  New  Bern-Craven  County  Public  Library  is  located  on  Johnson  Street 
in  New  Bern.  The  library  building,  which  was  constructed  in  1968,  is  a colo- 
nial style  brick  structure  containing  12,377  square  feet  of  usable  floor  space. 
The  facility  is  well -planned  and  is  air  conditioned  and  carpeted  throughout. 
Parking  is  adequate  with  12  off-street  parking  spaces  behind  the  library 
building  for  staff  and  approximately  20  convenient  on-street  parking  spaces 
for  library  visitors. 

The  New  Bern-Craven  County  Library  contains  approximately  55,000  volumes. 
Circulation  amounted  to  121,991  volumes  during  1970  which  represented  an  in- 
crease of  over  100  percent  from  the  I960  circulation  of  56,832  volumes.  The 
New  Bern-Craven  County  Library  utilizes  the  Bookmobile  Services  of  the  Craven- 
Carteret-Paml ico  Regional  Library  which  is  located  in  the  same  building  (see 
subsequent  section  on  Regional  Library) . 

Craven-Pamlico-Carteret  Regional  Library 

The  Craven-Pamlico-Carteret  Regional  Library  central  facilities  are  lo- 
cated on  Johnson  Street  in  New  Bern  in  the  same  building  as  the  New  Bern- 
Craven  County  Library,  (see  preceding  section  on  New  Bern-Craven  County 
Public  Library),  The  Regional  Library  serves  the  needs  of  all  public  libraries 
in  the  three-county  district  as  well  as  provides  bookmobile  service  through- 
out the  district.  Bookmobile  service  is  provided  by  two  bookmobiles,  one  of 
which  serves  Craven  and  Pamlico  Counties  and  the  other  serves  Carteret  County. 
Bookmobile  stops  are  made  at  stores,  neighborhoods,  post  offices,  rest  homes, 
churches  and  shopping  centers  in  the  three  counties.  Libraries  in  Craven 

County  which  are  a part  of  the  Regional  Library  System  include  the  Havelock 
Library,  Vanceboro  Library  and  the  New  Bern-Craven  County  Library. 
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The  six  public  libraries  in  the  three  counties  served  by  the  Regional 
Library  are  required  to  provide  and  maintain  their  library  buildings,  to  pay 
salaries  of  staff  members  and  to  buy  stationery  supplies.  State  and  Federal 
funds  provide  for  the  purchase  of  library  materials  (books,  periodicals, 
pamphlets,  etc.),  for  the  director's  and  extension  librarian's  salaries,  book- 
mobile operation,  and  the  processing  of  new  books  through  the  State  Library 
processing  center.  The  Regional  Library  has  a total  collection  of  90,997 
volumes . 

The  Regional  Library  has  concentrated  in  the  past  on  completing  two  new 
library  building  programs.  One  result  has  been  the  completion  of  the  new 
New  Bern-Craven  County  Library.  Future  needs  in  Craven  County  over  a 20  year 
period  include  the  establishment  of  branch  libraries  in  West  New  Bern,  James 
City  and  possibly  in  Dover  or  Cove  City,  and  new  quarters  for  the  existing 
branch  in  Havelock. 

West  Street  Public  Library 

The  West  Street  Public  Library  is  located  in  New  Bern  on  West  Street. 

The  library  building,  which  was  constructed  in  1946,  contains  approximately 
1,800  square  feet  of  floor  space.  Approximately  1,200  square  feet  is  used 
for  tables,  desks  and  book  shelves,  and  approximately  600  square  feet  is  used 
for  utility  space  and  restroom.  The  building  is  sound  but  deteriorating 
slightly.  There  is  a central  heating  system  but  no  air  conditioning  or  other 
means  of  cooling  during  the  summer  months. 

The  West  Street  Library  has  a total  book  collection  of  6,024  volumes; 
however,  many  of  the  books  are  in  a state  of  disrepair  and  are  out-of-date, 
especially  the  reference  volumes  which  are  important  for  student  research. 
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Reported  circulation  during  the  1971  fiscal  year  was  18,510  volumes.  Included 
in  the  library's  volumes  are  approximately  150  books  by  prominent  Negro  authors 
pertaining  to  historical  and  contemporary  Black  culture  and  tradition. 

Staff  at  the  West  Street  Library  consists  of  the  Librarian  and  one  part- 
time  aide.  The  library  is  governed  by  a Board  of  Directors.  Funds  for  the 
operation  of  the  library  are  provided  primarily  by  the  City  of  New  Bern  and 
Craven  County. 

The  location  of  the  library  is  in  a predominately  Negro  neighborhood 
and  the  library  users  are  over  90  percent  Negro.  The  library  is  open  a total 
of  36  hours  per  week.  At  the  request  of  the  West  Street  Public  Library  Board 
of  Directors,  the  library  is  independently  operated  and  is  not  a part  of  the 
Regional  Library  system. 

Recommendations 

1)  The  existing  facilities  of  the  New  Bern-Craven  County  Library  ade- 
quately meet  present  needs  of  the  New  Bern  area  and  are  expected 
to  be  able  to  continue  to  do  so  over  the  next  10  year  period. 
Consideration  should  be  given  to  establishing  branch  libraries  in 
West  New  Bern  and  in  the  James  City  area  by  1980  if  population  con- 
tinues to  increase  at  the  present  rate, 

2)  Present  facilities  are  inadequate  at  the  Havelock  Library,  there- 
fore new  quarters  should  be  sought.  It  is  recommended  that  a mini- 
mum of  3,200  square  feet  of  floor  space  be  provided  in  a new  facility. 

3)  Consideration  should  be  given  to  merging  the  West  Street  Public 
Library  with  the  New  Bern-Craven  County  and  Regional  Library  system. 
The  West  Street  Library  is  only  six  blocks  from  the  New  Bern-Craven 
County  Library  which  provides  a much  more  extensive  range  of  library 
services,  has  a much  larger  collection  of  books,  and  more  comfortable 
facilities . 
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As  was  noted,  the  West  Street  Public  Library  is  located  in  a predomi- 
nately Negro  neighborhood  and  most  of  the  library  users  are  from  low- 
income  Negro  families.  From  this  standpoint,  the  library  serves  a 
significant  social  function.  However,  by  having  a library  with  very 
limited  facilities  in  the  low- income  Negro  neighborhood,  residents 
are  discouraged  from  taking  advantage  of  the  more  up-to-date  and 
extensive  facilities  of  the  New  Bern-Craven  County  Library  only  a 
few  blocks  away.  In  this  respect,  continued  operation  of  the  West 
Street  Public  Library  may  prove  to  be  a dis- service  to  the  residents 
of  the  West  Street  neighborhood.  In  any  event;  it  is  believed  that 
overall  efficiency  in  providing  library  services  to  New  Bern  resi- 
dents would  be  increased  by  merging  the  West  Street  Library  with  the 
New  Bern-Craven  County  Library. 

Craven  County  Recreation  Commission 

The  Craven  County  Recreation  Commission  was  established  in  1971  with  the 
adoption  of  a Recreation  Commission  Ordinance  and  the  appointment  of  12  mem- 
bers to  the  Commission.  Since  that  time,  a full-time  Director  of  Recreation 
has  been  hired  and  a year-round  recreation  program  initiated  in  the  County. 
Offices  of  the  Recreation  Commission  are  located  on  George  Street  adjacent 
to  the  old  St.  Lukes  Hospital  building. 

The  Recreation  Commission  does  not  at  this  time  own  any  recreation  facili- 
ties. However,  the  Commission  does  conduct  a summer  recreation  program  and 
limited  year-round  recreation  at  7 schools  in  the  County  and  at  the  Harlowe 
Community  Center  through  special  agreements  for  use  of  the  respective  facili- 
ties. The  schools  at  which  various  recreation  programs  are  conducted  are: 

1)  Farm  Life  Elementary  in  Vanceboro,  2)  Jasper  Elementary,  3)  Fort  Barnwell 
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Elementary,  4)  Albert  H.  Bangert  Elementary,  5)  Bridgeton  Elementary,  6) 
Brinson  Memorial  Elementary,  and  7)  Havelock  Junior  High. 

Activities  at  each  of  the  above  facilities  are  seasonal;  however,  summer 
playground  programs  were  held  at  all  facilities.  Other  recreational  activi- 
ties conducted  by  the  Recreation  Commission  included  two  Small  Fry,  four 
Little  League  and  three  Pony  League  baseball  teams,  four  men's  and  two  women's 
softball  teams  at  Farm  Life  Elementary  in  Vanceboro  during  the  summer,  and 
Midget  Football  League  teams  at  Farm  Life,  Fort  Barnwell,  Jasper,  Bridgeton 
and  Brinson  Memorial  Elementary  Schools  during  this  past  winter  (1973). 

To  conduct  and  operate  the  summer  recreation  program  in  the  county,  four 
district  directors  and  twelve  playground  leaders  were  hired.  In  addition,  an 
arts  and  crafts  supervisor  was  hired  to  conduct  a limited  arts  and  crafts 
program  at  each  of  the  recreation  facilities.  Volunteers  throughout  the 
county  assisted  with  the  various  recreation  programs  in  the  County. 

Eighteen  men  volunteered  to  coach  the  baseball  teams  in  the  County  and 
twelve  men  coached  the  Midget  Football  teams.  Fifteen  women  volunteers  helped 
in  operating  the  concessions  and  the  ticket  sales  at  the  weekly  Midget  Foot- 
ball games. 

Cow  Pen  Landing,  a facility  of  the  Weyerhaeuser  Corporation,  was  operated 
by  the  Recreation  Commission  as  a picnic  grounds  with  shelter  and  boat  ramp. 
Other  private  facilities  used  by  the  Recreation  Commission  in  the  summer 
recreation  program  included  the  swimming  pool  of  Holiday  City  Mobile  Home 
Park,  which  was  used  for  swimming  instruction  classes. 

Joint  efforts  by  New  Bern  and  Craven  County  in  providing  recreational 
services  included  a "pre-season"  training  workshop  for  district  directors 
and  playground  leaders,  the  formation  of  a city-county  tennis  association  and 
the  sponsoring  of  a closed  tennis  tournament. 
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The  primary  problem  faced  by  the  Recreation  Commission  is  the  lack  of 
facilities.  To  have  a satisfactory  year-round  recreation  program  in  the 
county,  additional  facilities  must  be  acquired.  The  present  recreation  pro- 
gram provides  primarily  for  school  age  children.  To  a great  extent  this  is 
due  to  the  lack  of  adequate  facilities  except  for  school  playgrounds. 

Recommendations 

1)  The  County  Board  of  Commissioners  has  given  tentative  approval  to 
employing  a professional  recreation  planner  to  prepare  a "master 
recreation  plan"  for  Craven  County.  The  "master  recreation  plan" 
should  be  completed  during  the  1973-74  fiscal  year  and  will  include 
specific  site  development  and  location  recommendations.  Therefore, 
no  location  or  site  development  recommendations  are  made  at  this  time 
However,  it  is  recommended  that  the  County  Planning  Board  assist  the 
recreation  planner  and  Director  of  Recreation  in  selecting  appro- 
priate and  suitable  sites  for  development  as  recreational  facili- 
ties. The  "Outdoor  Recreation  Potential  Study"  compiled,  by  the 
Craven  County  office  of  the  Soil  Conservation  Service  should  also 

be  reviewed  in  light  of  locating  suitable  recreation  facility  sites. 

2)  It  is  recommended  that  a van  suitable  for  hauling  recreation  equip- 
ment and  small  groups  of  people  be  purchased  for  use  by  the  Recrea- 
tion Commission  in  its  recreation  programs. 

3)  A continued  effort  should  be  made  to  work  jointly  with  the  City  of 
New  Bern  and  other  municipalities  in  the  County  in  developing  a coun- 
ty-wide recreation  program.  Anything  short  of  total  cooperation  will 

result  in  inefficiencies  which  will  unduly  increase  the  burden  on 
city  and  county  taxpayers  in  providing  recreation  services.  Consider 

ation  should  be  given  to  the  eventual  merger  of  all  recreation  admin- 
istrative units  in  the  County  into  one  administrative  unit  for  the 
county.  61 


UTILITIES  AND  PUBLIC  SERVICES 


Solid  Waste  Collection  and  Disposal 

Solid  waste  collection  and  disposal  in  Craven  County  is  provided  by  the 
Solid  Waste  Section  of  the  Craven  County  Environmental  Control  Program,  with 
offices  located  at  the  sanitary  landfill  site,  southwest  of  Vanceboro. 

The  collection  system  used  consists  of  100  four  cubic  yard,  44  six  cubic 
yard,  and  6 eight  cubic  yard  refuse  containers,  located  at  strategic  points 
in  the  County  along  with  13,  6 and  8 cubic  yard  refuse  containers  located  at 
the  county  schools  (see  Illustration  III).  These  containers  are  serviced  and 
emptied  four  times  weekly  by  one  of  two  31  cubic  yard  diesel  powered  packer 
trucks.  All  refuse  containers  are  located  in  residential  areas  of  the  County 
and  are  not  intended  to  serve  commercial  establishments. 

Two  sanitary  landfills,  one  in  the  southeast  section  of  the  County,  and 
one  in  the  northwest  section,  are  used  for  the  disposal  of  solid  waste.  The 
sanitary  landfill  in  the  southeast  section  of  the  ounty  is  located  at  Hick- 
man Hill.  Soil  conditions  at  the  Hickman  Hill  site  are  poor.  In  addition, 
the  landfill  has  a life  expectancy  of  from  only  4 to  6 more  years.  The  second 
landfill  which  serves  the  northwest  half  of  the  County  is  located  4 miles 
south  of  Vanceboro  and  has  excellent  soil  conditions  with  a life  expectancy  of 
from  20  to  25  years  at  the  present  rate  of  disposal. 

Major  equipment  other  than  noted  above  which  is  used  m the  solid  waste 

collection  and  disposal  program  includes  the  following: 

2-955-K  Caterpillar  tracked  front  loaders 
1- truck  mounted  crane  (dragline) 

1-five  ton  tractor,  with  20  ton  lowboy  trailer 

1-16  ton  tilt  trailer 

1-2  ton  fiat -bed  dump  truck 

l-%  ton  pick-up  truck 

1-1%  ton  trailer  (used  to  haul  steam  cleaner  for  refuse 
containers ) 
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Personnel  of  the  solid  waste  section  includes  a supervisor,  two  packer 
truck  operators,  two  heavy  equipment  operators  and  two  equipment  operator 
helpers . 

The  solid  waste  collection  and  disposal  is  provided  by  the  County  for  its 
residents.  With  the  exception  of  Federal  grants  received  to  purchase  some 
equipment,  all  funds  are  provided  by  the  County  from  tax  revenues. 

There  is  a need  at  the  present  time  for  3 additional  four  cubic  yard  con- 
tainers, 3 additional  six  cubic  yard  containers  and  2 additional  eight  cubic 
yard  containers.  The  additional  containers  are  needed  for  maintenance  turn- 
over to  permit  repairs  to  be  made  on  some  containers  which  are  now  in  service. 
Additional  refuse  containers  will  also  be  needed  in  parts  of  the  County  as  use 
of  the  collection  system  and  residential  development  increases. 

At  the  present  time, there  are  13  private  contractors  providing  some  areas 
of  the  County  with  house-to-house  garbage  pick-up  service.  Charges  are  made, 
of  course, for  the  service,  however,  there  is  no  franchise  or  other  means  of 
control  employed  by  local  government  to  insure  proper  operation  and  contin- 
uance of  the  service. 

Recommendations 

1)  It  is  recommended  that  3 four  cubic  yard,  3 six  cubic  yard  and  2 
eight  cubic  yard  refuse  containers  be  purchased  to  permit  proper 
maintenance  of  existing  refuse  containers  in  service. 

2)  it  is  recommended  that  an  additional  landfill  site  be  secured  and 
prepared  for  operation  within  the  next  5 years  to  replace  the  exist- 
ing Hickman  Hill  landfill. 
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3)  It  is  anticipated  that  50  additional  four  and  six  cubic  yard  refuse 
containers  will  be  needed  in  various  locations  of  the  county  over  the 
next  5 years.  It  is  recommended  that  the  additional  containers  be 
purchased  and  put  into  service  on  an  increment  basis  at  the  rate  of 
approximately  10  containers  per  year. 

4)  It  is  likely  that  as  certain  areas  of  the  County  continue  to  become 
more  densely  populated  and  capable  of  supporting  a house- to-huuse 
type  solid  waste  pick-up  service  that  it  would  be  desirable  to  con- 
vert to  that  type  of  system.  A house-to-house  pick-up  service  could 
be  operated  by  local  government,  by  creating  a special  tax  district, 
or  by  franchise  arrangement  with  private  enterprise.  Certainly  some 
alternative  arrangements  for  solid  waste  collection  service  will  have 
to  be  considered  in  the  near  future,  particularly  in  the  James  City, 
Trent  Woods,  and  West  of  New  Bern  areas  of  the  county  where  rapid 
urbanization  is  occurring. 

Water  and  Sewer  Facilities 

In  1969  a Comprehensive  Water  and  Sewer  Planning  Report*  was  prepared 
for  Craven  County  which  gave  planning  recommendations  for  providing  future 
water  and  sewer  facilities  within  the  county.  The  planning  time  period  for 
providing  water  and  sewer  facilities  coincides  closely  with  the  County's 
twenty-year  comprehensive  planning  program.  Therefore,  with  updating  and 
modifications  as  necessary,  the  following  sections  are  based  primarily  on 


•^Comprehensive  Water  ana  Sewer  Planning  Report,  Craven  County,  North 
Carolina;  prepared  for  Craven  County  Planning  Board  in  cooperation  with  the 
Farmers  Home  Administration,  U.  S.  Department  of  Agriculture.  Prepared  by 
Henry  Von  Oesen  and  Associates,  Consulting  Engineers  (Wilmington,  N.  C.,  - 
offset , 1969) . 
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3)  It  is  anticipated  that  50  additional  four  and  six  cubic  yard  refuse 
containers  will  be  needed  in  various  locations  of  the  county  over  the 
next  5 years.  It  is  recommended  that  the  additional  containers  be 
purchased  and  put  into  service  on  an  increment  basis  at  the  rate  of 
approximately  10  containers  per  year. 

4)  it  is  likely  that  as  certain  areas  of  the  County  continue  to  become 
more  densely  populated  and  capable  of  supporting  a house- to-huuse 
type  solid  waste  pick-up  service  that  it  would  be  desirable  to  con- 
vert to  that  type  of  system.  A house-to-house  pick-up  service  could 
be  operated  by  local  government,  by  creating  a special  tax  district, 
or  by  franchise  arrangement  with  private  enterprise.  Certainly  some 
alternative  arrangements  for  solid  waste  collection  service  will  have 
to  be  considered  in  the  near  future,  particularly  in  the  James  City, 
Trent  Woods,  and  West  of  New  Bern  areas  of  the  county  where  rapid 
urbanization  is  occurring. 

Water  and  Sewer  Facilities 

In  1969  a Comprehensive  Water  and  Sewer  Planning  Report*  was  prepared 
for  Craven  County  which  gave  planning  recommendations  for  providing  future 
water  and  sewer  facilities  within  the  county.  The  planning  time  period  for 
providing  water  and  sewer  facilities  coincides  closely  with  the  County's 
twenty-year  comprehensive  planning  program.  Therefore,  with  updating  and 
modifications  as  necessary,  the  following  sections  are  based  primarily  on 


•^Comprehensive  Water  and  Sewer  Planning  Report,  Craven  County,  North 
Carolina ; prepared  for  Craven  County  Planning  Board  in  cooperation  with  the 
Farmers  Home  Administration,  U.  S.  Department  of  Agriculture.  Prepared  by 
Henry  Von  Oesen  and  Associates,  Consulting  Engineers  (Wilmington,  N.  C.,  - 
offset , 1969) . 
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CRAVEN  COUNTY 

NORTH  CAROLINA 


Potential  Areas  Which  Would  Support 
A House  to  House  Garbage  Pick-Up  Service 


ILLUSTRATION  III 


SOLID  WASTE  COLLECTION  a DISPOSAL 
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the  recommendations  made  by  the  consulting  engineers  who  prepared  the  Com- 
prehensive Water  and  S.ewer  Planning  Report. 

Water  Facilities 

Deep  wells  are  used  for  supply  of  existing  public  water  systems  in  Craven 
County  and  will  likely  continue  to  be  the  primary  source  of  supply  as  opposed 
to  surface  waters.  An  abundance  of  sub- surface  water  exists  which  does  not 
require  extensive  treatment  for  potability  as  do  surface  waters  in  the  County. 
The  future  outlook  for  an  adequate  water  supply  is  excellent.  "The  large 
quantities  of  sub-surface  water  and  the  successful  location  of  wells  in  var- 
ious parts  of  the  County  would  indicate  that  the  water  resources  are  far  from 
being  taxed  within  the  County".* 

All  existing  public  water  facilities  in  the  County  are  municipally  owned 
and  serve  only  within  and  immediately  adjacent  to  the  respective  municipali- 
ties. The  towns  of  Cove  City,  Dover,  Havelock,  New  Bern  and  Vanceboro 
presently  have  municipal  water  systems.  The  New  Bern  water  system  has  been 
in  existence  longer  than  any  other  system  within  the  county  and  serves  a con- 
siderable number  of  commercial,  industrial  and  residential  customers  outside 
the  City's  corporate  limits  (see  Illustration  IV),  The  Town  of  Havelock  in- 
stalled a modern  water  system  in  1968  which  serves  approximately  75  percent  of 
the  present  resident  population.  The  Town  of  Dover  completed  the  installation 
of  a new  water  system  in  1969  which  basically  serves  the  resident  population 
within  the  city  limits.  The  towns  of  Vanceboro  and  Cove  City  completed  in- 
stallation of  water  systems  in  1972. 

The  Town  of  Bridgeton  has  filed  an  application  with  the  Farmers  Home 
Administration  for  a grant- loan  to  provide  public  water  supply  within  the 
town  as  well  as  to  a large  number  of  users  outside  the  town. 

^Comprehensive  Water  and  Sewer  Planning  Report,  p.  29. 
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Loans  have  been  approved  and  funds  obligated  to  the  Neuse  River  Water 
and  Sewerage  Association  for  construction  of  a public  water  system  in  the 
James  City-Grantham  area.  It  is  expected  that  the  installation  of  facilities 
will  be  completed  by  the  fall  of  1974.  Although  two  additional  "rural  water 
associations"  were  proposed  in  the  1969  Comprehensive  Water  and  Sewer  Plan- 
ning Report  (Fort  Barnwell  area  and  the  area  between  Bridgeton  and  Vanceboro 
(see  Illustration  IV),  neither  have  been  formed,  as  yet. 

Sewer  Facilities 

Two  municipalities,  New  Bern  and  Havelock,  provide  the  only  public  sewer 
systems  in  Craven  County.  The  New  Bern  sewer  system  extends  to  most  parts  of 
the  City  and  along  Highway  70  west  to  the.  general  vicinity  of  the  Washington 
Forks  Community.  The  sewage  treatment  facility  is  now  operating  near  its 
3.9  million  gallon  per  day  capacity,  however,  expansion  of  the  present  plant 
is  anticipated  in  the.  near  future.  The  Havelock  sewer  system,  which  was 
completed  in  1968,  serves  primarily  within  the  City  of  Havelock.  The  treat- 
ment facilities  and  system  design  of  the  Havelock  Sewer  System  will  accom- 
modate future  expansion  of  the  sewerage  collection  system. 

Soils  and  drainage  within  Craven  County  are  in  large  part  unsuitable  for 
individual  septic  tank  sewage  disposal  systems.  This  is  particularly  true 
of  the  areas  in  the  southern  half  of  the  County  including  the  areas  within 
and  surrounding  Havelock  and  the  James  City-Grantham  area.  Considerable 
trouble  with  adequate  percolation  has  been  experienced  by  residents  in  these 
areas  with  individual  sewage  disposal  systems.  The  same  is  true  in  many  of 
the  built  up  areas  west  of  New  Bern  and  the  area  within  and  north  of  Vance- 
boro. Suitability  for  individual  sewage  disposal  systems  will  certainly  be 
a factor  in  determining  the  density  of  development  that  will  be  permitted 
in  those  areas  of  the  County  until  public  sewer  facilities  are  available. 
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Recommendations 


Illustration  IV  depicts  the  areas  served  by  existing  water  and  sewer 
facilities  in  the  County  as  well  as  proposed  water  and  sewer  service  areas, 
and  proposed  rural  water  associations  as  outlined  in  the  1969  Comprehensive 
Water  and  Sewer  Planning  Report.  In  addition,  based  on  recommendations  made 
in  the  1969  Report  and  projected  development  trends  in  the  County,,  the  follow- 
ing individual  and  general  recommendations  are  made. 

Water  Facilities  Recommendations 

1)  To  a great  extent ,avai lable  public  water  facilities  will  determine 
the  location  of  future  urban  development  in  the  County.,  For  that 
reason, it  is  urged  that  first  priority  for  the  installation  and  ex- 
pansion of  water  facilities  be  given  to  areas  of  the  County  which 
have  the  potential  for  providing  other  urban  services  such  as  fire 
and  police  protection,  recreation  services  and  schools.  This  would 
include  primarily  the  Towns  of  Cove  City,  Bridgeton,  Dover,  Havelock, 
New  Bern  and  Vanceboro,  and  the  communities  of  Fort  Barnwell  and 
James  City-Grantham, 

2)  Installation  of  water  facilities  should  include,  where  possible, 
water  lines  of  adequate  capacity  to  provide  fire  protection  water 
supply  to  developed  and  potentially  developable  areas. 

3)  Towns  with  existing  water  facilities  should  adopt  a policy  of  exten- 
sion based  on  prepared  development  plans  to  prevent  the  arbitrary 
extension  of  utilities  that  would  permit  scattered,  strip  urban 
development  and  unnecessary  inefficiencies.  This  is  particularly 
true  in  the  area  surrounding  New  Bern  and  Havelock  where  there  is  a 
natural  tendancy  based  on  demand  to  extend  utilities  along  the  major 
highways  leading  into  and  out  of  the  towns. 
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4)  The  towns  of  Bridgeton  and  Vanceboro  should  consider  supplying  water 
to  developed  areas  between  the  two  towns.  Although  a "rural  water 
association"  was  proposed  in  the  1969  Comprehensive  Water  and  Sewer 
Planning  Report  to  eventually  serve  the  entire  area  between  Bridgeton 
and  Vanceboro  (see  Illustration  IV)  it  is  believed  unrealistic  to 
expect  sufficient  urban  development  to  occur  in  the  next  20  years 
that  would  support  a water  system  throughout  the  total  area.  In 

any  event,  such  a water  system  would  be  inefficient  and  would,  as  was 
pointed  out  previously  promote  inefficient  urban  development,  de- 
tracting from  the  existing  development  potential  of  Bridgeton  and 
Vanceboro.  It  is  recommended  therefore  that  first  priority  in  pro- 
viding public  water  in  this  area  be  given  to  the  areas  immediately 
surrounding  the  towns  of  Bridgeton  and  Vanceboro.  It  would  likely 
be  more  economical  and.  otherwise  desirable  that  rather  than  forming 
a separate  "rural  water  association"  that  the  respective  towns  ex- 
tend existing  and  proposed  water  facilities  into  these  areas.  This 
should  at  least  be  considered  as  an  alternative  in  providing  a public 
water  supply  to  existing  development  in  the  area. 

5)  Consideration  should  be  given,  at  least  in  the  long-range  future,  to 
the  formation  of  a county  water  and  sewer  administrative  agency  to 
provide  for  the  joint  administration  of  individual  water  and  sewer 
systems  in  the  county. 

Water  and  sewer  systems  now  being  developed  or  which  will  be  con- 
structed in  the  future  should  be  designed  to  eventually  connect  with 
other  systems  in  the  County  where  possible  for  the  economical  oper- 
ations . 
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Sewer  Facilities  Recommendations 


1)  Public  sewer  systems,  as  opposed  to  public  water  systems,  require  a 
much  higher  density  of  urban  development,  and  as  a general  rule,  more 
subscribers  in  order  for  their  installation  and  operation  to  be 
economically  feasible.  All  of  the  proposed  sewer  facilities  indi- 
cated in  Illustration  IV,  therefore,  will  not  likely  be  economically 
feasible  to  install  and  operate  within  the  twenty-year  planning 
period  (1990).  This  is  particularly  true  of  the  Fort  Barnwell  area 
and  to  a lesser  extent  in  the  towns  of  Dover  and  Cove  City  where 
projected  growth  trends  and  population  increase  do  not  indicate  a 
significant  concentration  of  development,  but  more  of  a low  density- 
scattered  pattern  of  growth.  The  areas  of  the  above  communities 
proposed  for  future  sewer  systems  in  Illustration  IV;  however,  should 
approximate  the  most  likely  areas  that  possibly  could  support  a 
public  sewer  system  within  the  20  year  planning  period. 

2)  Continued  growth  in  the  James  City-Grantham  area  may  dictate  the 
necessity  of  a public  sewer  system  in  this  area  even  at  a higher- than 
normal  cost.  For  the  most  part,  soil  conditions  in  the  area  are  not 
suitable  to  handle  individual  sewage  disposal  systems.  Development 
in  this  area  has  almost  doubled  since  1960  and  it  is  anticipated  that 
urban  development  will  continue  at  about  the  same  rate  over  the  next 
10  year  period.  Residential  density  is  now  reaching  that  level  which 
possibly  might  support  the  operation  of  a public  sewer  system,  if  not 
for  the  entire  community,  certainly  within  the  more  built  up  sections. 
It  is  therefore  recommended  that  the  economical  feasibility  of  in- 
stalling and  operating  a sewer  system  in  the  James  City-Grantham 
area  be  investigated  in  detail,  and  steps  taken  to  provide  sewer 
facilities  in  the  area  if  the  possibility  exists. 
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It  may  be  otherwise  necessary  to  prohibit  or  severly  limit  future 
growth  in  the  area  because  of  health  and  sanitation  conditions, 

3)  Existing  development  densities  in  the  towns  of  Vanceboro  and  Bridge- 
ton  are  sufficient  to  support  the  operation  of  a public  sewer  system 
at  this  time.  However,  because  of  the  enormous  capital  outlay  re- 
quired in  the  installation  of  a sewer  system  and  treatment  facili- 
ties it  is  doubtful  that  either  town  could  bear  the  cost  of  a com- 
Pl  ete  sewer  system  without  financial  assistance  through,  grants  and/or 
low  interest  loans.  It  is  recommended  that  both  Bridgeton  and.  Vance- 
boro make  every  effort  to  secure  financial  assistance  in  providing 
a public  sewer  system  in  the  respective  towns.  Consideration  will 
also  have  to  be  given  to  Bridgeton  and  Vanceboro  constructing  sys- 
tems adequate  in  capacity  to  handle  existing  and.  anticipated  develop- 
ment outside  their  present  corporate  limits  where  sewage  problems 
prevail . 
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It  may  be  otherwise  necessary  to  prohibit  or  severly  limit  future 
growth  in  the  area  because  of  health  and  sanitation  conditions. 

3)  Existing  development  densities  in  the  towns  of  Vanceboro  and  Bridge- 
ton  are  sufficient  to  support  the  operation  of  a public  sewer  system 
at  this  time.  However,  because  of  the  enormous  capital  outlay  re- 
quired in  the  installation  of  a sewer  system  and  treatment  facili- 
ties it  is  doubtful  that  either  town  could  bear  the  cost  of  a com- 
plete sewer  system  without  financial  assistance  through  grants  and/or 
low  interest  loans.  It  is  recommended  that  both  Bridgeton  and.  Vance- 
boro make  every  effort  to  secure  financial  assistance  in  providing 
a public  sewer  system  in  the  respective  towns.  Consideration  will 
also  have  to  be  given  to  Bridgeton  and  Vanceboro  constructing  sys- 
tems adequate  in  capacity  to  handle  existing  and  anticipated  develop- 
ment outside  their  present  corporate  limits  where  sewage  problems 
prevai 1 . 
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WATER  a SEWER  FACILITIES 
(OVERLAY) 

Existing  Water  and  Sewer  Facilities 
Existing  Water  Facilities 
Existing  Sewer  Facilities 
Proposed  Water  Facilities 
Proposed  Sewer  Facilities 
Proposed  Water  and  Sewer  Facilities 

Proposed  Rural  Water  Association 
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PUBLIC  IMPROVEMENTS  PROGRAM 


PUBLIC  IMPROVEMENTS  PROGRAM 


INTRODUCTION 

During  the  past  decade  Craven  County  has  been  faced  with  a public  need  and 
desire  to  provide  new  and  improved  public  services  and  facilities.  In  1971 
the  County  established  a Recreation  Commission  and  now  funds  a county-wide 
program  of  recreation  services.  During  the  past  year  (1972)  the  County  ini- 
tiated a solid  waste  collection  and  disposal  service  throughout  the  county. 
These  and  other  similar  services  normally  have  been  thought  of  as  being 
"municipal  type"  services;  however,  with  continually  expanding  urban  develop- 
ment outside  municipalities,  the  demand  for  providing  these  municipal  or  ur- 
ban type  services  is  placed  more  and  more  on  the  county  unit  of  local  govern- 
ment. In  Craven  County  there  is  every  indication  that  the  trend  to  expand 
the  County's  role  in  providing  urban  type  services  and  facilities  will  con- 
tinue. 

To  meet  the  challenge  of  providing  new  and  expanding  public  services  and 
facilities  the  County  must  explore  new  avenues  and  approaches.  County  offi- 
cials and  civic  organizations  must  work  closely  with  existing  municipalities, 
service  organizations,  volunteer  citizen  groups,  and  State  and  Federal  agen- 
cies in  determining  the  most  economical  means  of  providing  the  needed  ser- 
vices and  facilities.  Consideration  must  be  given  not  only  to  short-term 
funding  but  also  long-term  funding  of  providing  public  services  and  facilities. 

The  expansion  of  existing  services  and  facilities,  and  the  development 
of  new  ones  will  be  expensive;  and,  of  course,  a large  portion  of  the  cost 
will  be  borne  directly  by  the  taxpayers  of  Craven  County.  A major  purpose  of 
this  Public  Improvements  Program  is  to  guide  the  future  investments  of  the 
County  so  that  maximum  benefit  will  be  gained  with  minimum  waste  and  duplica- 
tion of  expenses. 
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The  Public  Improvements  Program  is  designed  to  help  implement  the  County's 
comprehensive  planning  program.  Serving  as  a framework  for  the  continuing 
process  of  meeting  present  and  future  demands  for  facilities  and  services, 
the  Public  Improvements  Program  recommends  priorities  for  each  improvements 
project  anticipated  over  the  next  twenty  years.  The  recommended  schedule  of 
improvements  includes  not  only  those  improvements  indicated  in  the  preceding 
Community  Facilities  Plan  but  also  programs,  projects  and  improvements  that 
have  been  recommended  in  previous  planning  reports  or  which  will  otherwise 
serve  to  implement  the  County's  comprehensive  planning  program.  This  includes 
recommended  studies,  plans,  new  county  departments  and  personnel. 

The  Public  Improvements  Program  "schedule  of  improvements"  must  of  neces- 
sity be  flexible.  Many  of  the  improvements  recommended  and  scheduled  in  this 
report  will  require  further  study.  As  was  noted  previously,  the  Public  Im- 
provements Program  should  serve  as  a framework  for  a continuing  process  of 
providing  for  the  County's  present  and  future  demand  for  facilities  and  ser- 
vices. Accordingly,  the  Public  Improvements  Program  should  be  reviewed  an- 
nually to  make  necessary  changes  and  adjustments  to  reflect  the  needs  of  the 
county.  If  used  diligently,  the  Public  Improvements  Program  can  result  in 
many  advantages  and  benefits  to  the  County.  These  include: 

1)  Valuable  "lead  time"  on  specific  improvements  to  allow  additional 
time  for  specific  and  detailed  planning; 

2)  pressures  from  special  interest  groups  can  be  weighed  against  an 
overall  program  of  improvements; 

3)  coordination  and  cooperation  between  local  units  of  government  in 
the  county  and  between  the  county  and  other  member  governments  of 
the  Neuse  River  (regional)  Council  of  Governments  can  be  accom- 
plished in  providing  needed  services  and  facilities  ; 
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4)  permits  advanced  acquisition  of  real  estate  needed  for  improve- 
ments by  purchasing  in  a more  favorable  market,  or  the  retention 
of  tax  delinquent  property  or  existing  county-owned  property  for 
the  improvements; 

5)  provides  the  taxpayer  with  a clearer  picture  of  what  services  and 
facilities  he  is  receiving  for  his  tax  dollar,  thus  providing  him 
with  information  on  the  total  needs  of  the  county  so  that  he  may 
vote  intelligently  on  bond  issues; 

6)  the  public  improvements  program,  prepared  in  advance  and  given  pro- 
per publicity,  serves  to  foster  civic  pride,  can  inspire  public 
confidence  in  the  orderly  process  of  county  government,  and  en- 
courage participation  by  citizens  in  civic  affairs;  and 

7)  the  public  improvements  program  will  facilitate  the  preparation 
of  a capital  improvements  budget  for  the  county. 

SCHEDULE  OF  IMPROVEMENTS 

The  following  "Schedule  of  Improvements"  is  based  in  large  part  on  the 
analyses  and  recommendations  contained  in  the  preceding  Community  Facilities 
Plan.  As  was  indicated  previously,  however,  other  items  are  included  which 
would  serve  to  implement  the  county's  comprehensive  planning  program.  Where 
specific  reference  is  made  in  the  Community  Facilities  Plan  to  items  listed 
in  the  "Schedule  of  Improvements",  page  numbers  are  given  in  the  right  hand 
margin.  This  is  done  to  permit  the  reader  to  refer  to  the  background  material 
which  is  given  in  support  of  the  improvements  listed  in  the  program.  The 
improvements  are  listed  on  an  annual  fiscal  basis  from  1973  to  1979,  on  a 
five  year  basis  from  1980  to  1985,  and  on  a ten  year  basis  from  1985  to  1995. 
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Sheriff ' s 
Department : 


Fire 

Protection: 


Rescue 
Squads : 


County  Office 
Building: 

County 
Schools : 


Recreation : 


Solid  Waste: 


1973-74 


Reference 

Pages 


Prepare  "County  Police  Department"  feasi- 
bility study;  add  two  new  deputies. 

Replace  4 patrol  cars  and  set  up  a 
"standard"  replacement  system. 

Establish  County  Fire  Marshall  position 
in  conjunction  with  a County  Department 
of  Inspections. 

Assist  in  setting  up  second  fire  station 
in  Township  #6. 

Assist  recently  organized  fire  departments 
in  locating  proper  facilities  & equipment. 


14-16 

13 

26-28 


21,28 

17-31 


Assist  in  acquisition  of  light  duty  rescue  34-35 

truck. 


Assist  in  establishing  rescue  squads  in  34-35 

Havelock,  Dover  and  Vanceboro. 


Prepare  necessary  studies  and  acquire  land  2-5;  7,  9,  13, 

for  new  county  office  building.  15,  33 


Construct  12  classroom  addition  to  Brinson  38-39;  46,  50 

Memorial  School. 


Encourage  merger  of  New  Bern  City  and  Craven  35-36;  43,  45 
County  School  systems. 

Prepare  master  recreation  plan  for  county.  59-61 

Purchase  Van.  61 


Prepare  study  of  potential  landfill  sites  to 
replace  existing  Hickman  Hill  Site. 

Purchase  recommended  additional  refuse  con- 
tainers for  maintenance  purposes  and  for 
expanded  service. 


62-63 

62-64 
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1974-75 


Sheriff ' s 
Department : 


Rescue 
Squads : 

County  Office 
Building: 

County 
Schools : 


Craven 
Technical 
Institute : 


Recreation : 


Solid  Waste: 


Other: 


Reference 
Pages 

Add  two  new  deputies.  14-16 

Implement  recommendations  of  County  14-16 

Police  Department  Feasibility  Study. 

Replace  4 patrol  cars;  add  1 new  15 

patrol  car. 


Assist  in  equipping  new  rescue  squads. 


34-35 


Prepare  architectural  plans  for  con-  2-5;  7,  9,  13, 

struction  of  new  county  office  building.  15,  33 

Construct  18  classroom  addition  to  Havelock  42,  49,  50 
Junior  High  School. 


Construct  additional  facilities.  51-55 


Initiate  implementation  of  master  recreation  59-61 

plan  (site  purchases). 

Acquire  (option  or  other  arrangement)  new  62-63 

sanitary  landfill  site. 

Prepare  study  to  determine  feasible  areas  of  64 

county  for  private  franchise  house-to-house 
solid  waste  pick-up  service. 


Prepare  detailed  Land  Development  Plan  for 
high  potential  urban  growth  areas. 
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Sheriff ' s 
Department : 


Fire 

Protection : 


County  Office 
Bui lding : 

Recreation: 


Water  and 
Sewer : 


Other : 


1975-76 

Add  two  new  deputies. 

Replace  4 patrol  cars. 

Prepare  detailed  fire  protection  needs 
study. 


Construct  new  county  office  building.  2 


Continue  implementation  of  master  recrea- 
tion plan  (equipment  and  facilities). 


Revise  and  update  comprehensive  water  and 
sewer  plan. 


Establish  County  Department s ) of  Planning 
and  Management. 

Initiate  program  of  Planned  Industrial  growth. 


Reference 

Pages 

14-16 

15 

17-31 

-5;  7,  9,  13, 
15,  33 

59-61 

64-72 
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1976-77 


Reference 

Pages 


Sheriff ' s 
Department : 


County  Jail: 


F ire 

Protection : 


County  Office 
Bui lding : 


Recreation: 


Other: 


Add  two  new  deputies. 


14-16 


Replace  4 patrol  cars;  add  1 patrol  car.  15 

Relocate  Sheriff's  Department  in  new  15 

county  office  building. 


Make  necessary  renovations  and  expand  16-17 

jail  facilities. 


Implement  recommendations  of  fire  protection  17-31 

needs  study. 


Relocate  county  offices  in  new  county  office  2-5 

bui lding . 


Continue  implementation  of  master  recreation  59-61 

plan. 


Prepare  feasibility  study  of  converting  old 
St.  Lukes  Hospital  building  into  rest  home  for 
the  ambulatory  elderly. 
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Sheriff ' s 
Department : 


County 

Courthouse: 


County 
Schools : 


Libraries : 


Recreation : 


1977-78 


Add  two  new  deputies. 
Replace  4 patrol  cars. 


Renovate  courthouse  for  use  primarily 
by  Administrative  Courts. 


Construct  15  classroom  addition  to 
Havelock  Elementary  School. 


Construct  new  library  facilities  in 
Havelock. 


Continue  implementation  of  master  recrea- 
tion plan. 


Reference 

Pages 

14-16 

15 

2-5 

40,  46,  50 
56-58 
59-61 
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1978-79 


Reference 

Pages 


Sheriff's  Add  two  new  deputies.  14-16 

Department : 

Replace  4 patrol  cars;  add  1 new  15 

patrol  car. 

Recreation:  Continue  implementation  of  master  recrea-  59-61 

tion  plan. 

Solid  Waste:  Relocate  county's  Hickman  Hill  sanitary  62-63 

landfill  to  new  site. 

Libraries:  Prepare  detailed  study  of  library  location  56-59 

feasibility  in  west  New  Bern  area  and  in  the 
Dover-Cove  City  area. 
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1980-1985 


Reference 

Pages 


Sheriff  1 s 
Department : 


Schools : 


Libraries : 


Social 
Services : 


Add  5 new  deputies. 

Add  2 additional  patrol  cars. 


Construct  new  middle  school  in  north- 
western Craven  County. 

Construct  new  elementary  school  in 
southwestern  Craven  County. 

Construct  necessary  additions  to  Bridgeton  36 

Elementary  School. 


Implement  recommendations  of  library 
location  feasibility  study  for  west  New 
Bern  and  Dover-Cove  City  areas. 


Construct  "receiving  home"  for  children  placed 
in  custody  of  Social  Services  Department. 


14-16 

15 

49 

49 

-37;  45,  51 
56-59 

13 
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Sheriff ' s 
Department : 


Recreation: 


Water  and 
Sewer: 


1985- 1995 


Work  to  establish  mutual  aid  agreements 
with  adjoining  counties  and  the  formation 
of  a regional  law  enforcement  network. 


Prepare  plan  for  total  merger  of  recreation 
administrative  units  in  Craven  County. 


Encourage  formation  of  a county  water  and 
sewer  agency  to  provide  for  computerized 
administration  of  the  individual  water  and 
sewer  systems  in  the  county  and  to  foster 
the  formation  of  joint  water  and  sewer 
systems  where  possible. 


Reference 

Pages 

14-16 


59-61 


64-72 
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